WESTERN SUFFOLK Western Suffolk BOCES

B O C E S Regular Meeting - Central Administration
September 08, 2026

A WODN -~

5:30 p.m. — There is a proposed Executive Session,
subject to Board approval
7:00 p.m. — Public portion of meeting resumes

ROLL CALL - (Attendees Noted by District Clerk)
CALL TO ORDER/PLEDGE OF ALLEGIANCE — (Board President)
VISITORS
MINUTES - Approval of Minutes Regular Meeting — August 4, 2026
4.1 Approval of Minutes Regular Meeting — August 25, 2026
PROGRAM PRESENTATION
5.1 Regional Summer School
5.2 Opening of School Update
5.3 Western Suffolk BOCES 2025-26 Accomplishments

TREASURER’S REPORT
CLAIMS AUDITOR'S REPORT

8 EXECUTIVE OFFICER’'S REPORT

8.1 Ex Officio Student Board Members
8.2 Interim District Superintendent - Comments/Events
8.3 Chief Operating Officer Report - Comments/Events

8.4 Chief Financial Officer
8.4.1 Update of Capital Projects

ITEMS FOR BOARD ACTION
9.1 Business Administration Matters
9.1.1 Approval of Budget Adjustments — September 2025-26

9.1.2 Approval of Budget Adjustments — September 2026-27
9.1.3 Approval of Bid Awards
9.2 Personnel
9.2.1 Instructional Personnel
9.2.2 Supplementary Services
9.2.3 Non-Instructional Personnel

9.2.4 Resolution Authorizing Reassignment to Home Without Pay of
Two Unit 12 Staff Members [R]

9.3 Other Action Items
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9.3.1 Approval of Disposition of Surplus Property [R]

9.3.2 Authorization for Affiliation Agreement Mount Sinai South
Nassau Hospital [R]

9.3.3 2026 NYSSBA Annual Business Meeting Designation of Voting
Delegate [R]

9.3.4 Resolution for Authorization for a Dual Enroliment Agreement
St. Joseph’s University [R]

9.3.5 Resolution to Accept Standardization of Window Screens [R]

9.3.6 Resolution for Authorizing Agreement for Parking of Robotic
Group Trailers on Western Suffolk BOCES Property [R]

10 OLD BUSINESS
11 NEW BUSINESS
11.1 Yearly Adoption of Western Suffolk BOCES Organization Charts

12 ADJOURNMENT



m Western Suffolk BOCES

Western Suffolk

August 4, 2026
Meeting Type: Regular Meeting

Date: Tuesday, August 4, 2026
Start Time:  5:30 p.m.
Location: Central Administrative Offices

Roll Call — (Attendees Noted by District Clerk)
Present were:

Board Members

e Brian J. Sales, (President)

Debbie Adams-Kaden, (Vice President)
llene Herz, Esq.
Josephine Martino
Robert Scheid
Peter Wunsch

Student Ex Officio Board Members
e Erin Levy
e Aylin Meraz-Akarsu

BOCES Staff
e Michael Flynn, Chief Operating Officer
e Dr. Hugh Gigante (Exec. Dir. — Personnel)

(Encl 4)
9/8/26
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Warren Taylor (Chief Financial Officer)

Lorraine Hein (Director of Business)

Joanne Klein (District Clerk)

Erin Niemczyk (Public Relations Director)

Diana Santiago (Exec. Dir. — Career and Tech. Education)
Carolyn Reilly (Principal)

Nancy Wilson (Exec. Dir. - DISS)

Alison Quinlan (Exec. Dir. — Special Education)

Kim Cooper (Asst. Dir. — Special Education)

Staff Members

Absent
e Jeannette Santos
e Larry Leaven, Interim District Superintendent

Call to Order/Pledge of Allegiance (Board President)
The Regular Meeting was called to order at 5:30 p.m. by Board President, Mr. Sales.

EXECUTIVE SESSION
At this time a motion was made to move into Executive Session to discuss matters involving cybersecurity, the
performance of two particular employees and Suffolk County Department of Health inspection reports by Mr.
Wunsch, seconded by Mr. Scheid. At 7:05 p.m. the Board unanimously agreed to adjourn Executive Session and
move into the Regular Meeting on motion made by Mr. Wunsch, seconded by Mr. Scheid.

At this time, Ms. Martino left the meeting.

REGULAR MEETING

The Regular meeting of the Board resumed at 7:06 p.m. Mr. Sales, Board President led the audience in the
Pledge of Allegiance.

Visitors: ACKNOWLEDGMENT OF VISITORS BY PRESIDING OFFICER
Mr. Sales invited anyone present in the audience who wished to address the Board to please step forward and
state their name and address. No one present wished to address the Board.
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Approval of Minutes Organizational Meeting — July 14, 2026
The minutes of the Organizational Meeting of July 14, 2026 were approved unanimously on motion of Mr. Wunsch
and seconded by Mrs. Adams-Kaden.

Approval of Minutes Regular Meeting — July 14, 2026
The minutes of the Regular Meeting of July 14, 2026 were approved unanimously on motion of Mr. Wunsch and
seconded by Mrs. Adams-Kaden

Program Presentation
Alison Quinlan, Executive Director — Special Education and Diana Santiago, Executive Director — CTE and Nancy
Wilson, Executive Director — DISS discussed the upcoming closing of the Summer School sessions.

Treasurer's Report
The Board acknowledged receipt of the Treasurer's Report indicating balances in the various financial accounts as
of June 30, 2026. (Copies incorporated with the official minutes of this meeting.)

On motion by Mr. Scheid, seconded by Mrs. Herz, the Board voted and approved unanimously the Designation of
Depositories.

(Listing referred to is designated as Encl. 6.1 and is incorporated with the official minutes of this meeting.)

Claims Auditor's Report
The Board acknowledged receipt of the Report of the Claims Auditor from July 2, 2026 to July 24, 2026 for
expenditures totaling $25,120,702.04. (Copies incorporated with the official minutes of this meeting.)

EXECUTIVE OFFICER’S REPORTS
Ex Officio Student Board Members

Aylin Meraz-Akarsu highlighted former student culinary student, Mike Catuosco, working in Disney World and as a Private
Chef in the Hamptons.

Erin Levy highlighted former student John Cronin, founder of John’s Crazy socks.



Both Aylin and Erin spoke of these former students, highlighting their achievements and careers.

Interim District Superintendent — Comments/Events
Mr. Leaven was unable to attend the meeting.

Chief Operating Officer Report — Comments/Events
Mr. Flynn acknowledged the Award of Grants.

Mr. Flynn discussed with the Board the following topics:

Piggybacking Flexibility Extended through June 30, 2027

LIASPA (Long Island Association of School Personnel Administrators)

Wyandanch School District Use of Classrooms at Wheatley Heights for Summer Program
N-SSBA Annual Resolutions Dinner Meeting

Portrait of a Graduate

Space Needs

Chief Financial Officer — Update of Capital Projects
Ms. Hein discussed with the Board the report regarding the Capital Projects summarizing there are 55 projects in
design, four projects on hold, 13 projects are in the contracting and quote process, 26 projects are in progress and
one project has been completed and one project on Board agenda, for a total of 100 projects.

Ms. Hein further discussed fire alarm upgrades and new disinfectant cleaning products.

ITEMS FOR BOARD ACTION

Business Administration Matters
Approval of Budget Adjustments August 2026-27
On motion by Mrs. Herz, seconded by Mr. Wunsch, the Board voted unanimously to approve 2026-27 budget
adjustments/transfers for August 2026 in the following programs:

Career & Technical Education Center for Learning Technology
Center for Learning Technology Instructional Support
Perkins IV/CTEIA-Basic Grant 9035 Perkins IV/CTEIA-Basic Grant 0014
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(Listing referred to is designated as Encl. 9.1.1 and is incorporated with the official minutes of this meeting.)

Approval of Bid Awards
The members of the Board reviewed the revised bid analysis presented by the Chief Operating Officer. Mrs. Herz
moved, Mr. Wunsch seconded, and the Board voted unanimously to approve awards to the lowest bidders meeting
specifications as listed on the revised schedule dated August 4, 2026.

(Listing referred to is designated as Encl. 9.1.2 and is incorporated with the official minutes of this meeting.)

Personnel

Instructional Personnel
Mr. Scheid moved and Mrs. Herz seconded, and the Board voted unanimously to approve Instructional Personnel

matters, agenda items 9.2.1 as follows:

All Instructional personnel matters listed on the 13-page Instructional Report dated August 4, 2026 (Encl. 9.2.1) is
incorporated with the official minutes of this meeting.

Supplementary Services
Mr. Scheid moved and Mrs. Herz seconded, and the Board voted unanimously to approve Supplementary
Services, agenda items 9.2.2 as follows:

All items listed on the 18-page Supplementary Services Report dated August 4, 2026 (Encl. 9.2.2) is incorporated
with the official minutes of this meeting.

Non-Instructional Personnel
Mr. Scheid moved and Mrs. Herz seconded, and the Board voted unanimously to approve Non-Instructional
Personnel matters, agenda items 9.2.3 as follows:

All Non-Instructional Personnel matters listed on the 3-page Non-Instructional Report dated August 4, 2026 (Encl.
9.2.3) is incorporated with the official minutes of this meeting.

Other Action Items
Approval of Disposition of Surplus Property [R]
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The Board voted unanimously to approve the Disposition of Surplus Property on motion by Mr. Wunsch, seconded
by Mrs. Adams-Kaden as follows:

WHEREAS, Western Suffolk BOCES has certain equipment and materials which have been deemed surplus or
obsolete and are of no use to Western Suffolk BOCES; and

WHEREAS, these items have also been deemed to have no resale value and have been declared valueless; and

WHEREAS, according to Policy #4420, no surplus property may be disposed of without the recommendation and
authorization of the District Superintendent, or his designee, and the approval of the Board;

THEREFORE, BE IT RESOLVED, that the Board hereby approves the disposition of this surplus property as listed
on the attached.

(Listing referred to is designated as Encl. 9.3.1 and is incorporated with the official minutes of this meeting.)

Authorization to Amend an Affiliation Agreement SUNY Stony Brook University Hospital and Western Suffolk
BOCES [R]
On motion of Mr. Wunsch, seconded by Mrs. Adams-Kaden, the Board voted unanimously for Authorization to
Amend an Affiliation Agreement SUNY Stony Brook University Hospital and Western Suffolk BOCES as follows:

WHEREAS, Western Suffolk BOCES is hereby authorized to amend the Affiliation Agreement with SUNY Stony
Brook University Hospital for Diagnostic Medical Sonography, in the form approved by counsel, and

WHEREAS, both parties believe this agreement to be in the interests of the Western Suffolk BOCES students;

THEREFORE, BE IT RESOLVED, that the Chief Operating Officer of Western Suffolk BOCES is hereby authorized
to execute the necessary agreement. The term of this agreement is extended for a period of one year effective
July 1, 2026 and ending on July 25, 2027. Any amendments to this agreement must be in writing and on mutual
consent. If either party wishes to terminate this agreement it is understood that written notice will be given to the
other party at least 30 days in advance of such termination.

(Listing referred to is designated as Encl. 9.3.2 and is incorporated with the official minutes of this meeting.)
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Authorization for Agreement with RisersTech School Year 2026-2027 [R]
On motion of Mr. Wunsch, seconded by Mrs. Adams-Kaden, the Board voted unanimously for Authorization for
Agreement with RisersTech School Year 2026-2027 as follows:

WHEREAS, Western Suffolk BOCES requires agreements to provide support, instructional materials, access to
RisersTech, LLC program and

WHEREAS, Western Suffolk BOCES component districts wish to offer access and programs to students;
WHEREAS, these items were previously obtained through processes consistent with then current Board policy

BE IT RESOLVED, that the Western Suffolk Board of Education is hereby authorized to authorize the agreement
for the 2026-2027 fiscal year for the vendor listed below and at the estimated amount indicated:

Vendor Amount
RisersTec, LLC $250,000

(Listing referred to is designated as Encl. 9.3.3 and is incorporated with the official minutes of this meeting.)

Authorization to Accept a Donation of Equipment and Supplies [R]
On motion of Mr. Wunsch, seconded by Mrs. Adams-Kaden, the Board voted unanimously for Authorization to
Accept a Donation of Equipment and Supplies as follows:

WHEREAS, Western Suffolk BOCES has received an offer from Brian Anderson 280 Bow Drive Hauppauge NY
11788 to donate one (1) 2012 Chevrolet Suburban Vin Number 1GNSKJE76CR308120 to be used by the students
attending the Automotive Tech Program at Wilson Tech Northport Campus, and

WHEREAS, Western Suffolk BOCES has received an offer from Huntington Honda 1055 E Jericho Turnpike
Huntington NY 11743 to donate one (1) 2005 Jeep Grand Cherokee Vin Number 5FPYK3F17KB021955 to be
used by the students attending the Automotive Tech Program at Wilson Tech Northport Campus, and

WHEREAS, Western Suffolk BOCES has received an offer from John J Masserwick 59 Burr Road East Northport
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NY 11731 to donate one (1) 2009 Veken 50 Moped Vin Number L5YWCBPAX91000521 to be used by the
students attending the Automotive Tech Skills Program at Wilson Tech Huntington Campus, and

WHEREAS, Western Suffolk BOCES students would benefit from these donations, and

WHEREAS, according to Policy #4420, all donations of equipment, materials and property shall be presented to
the Board for acceptance, and

THEREFORE, BE IT RESOLVED, that the Board hereby approves the acceptance of the donated supplies and
equipment as listed above.

(Listing referred to is designated as Encl. 9.3.4 and is incorporated with the official minutes of this meeting.)

Authorization for Classroom Use Agreement for Alternative Learning Center Program [R]

On motion of Mr. Wunsch, seconded by Mrs. Adams-Kaden, the Board voted unanimously for Authorization for
Classroom Use Agreement for Alternative Learning Center Program as follows:

WHEREAS, Western Suffolk BOCES has the need to provide classroom and ancillary space for alternative
learning center programs in a number of component districts; and

WHEREAS, this program utilizes buildings owned by local component districts; and

WHEREAS, BOCES and the districts in which these locations are located seek to formalize the terms of BOCES
use of these facilities; and

WHEREAS, agreements formalizing the terms of these uses have been developed by counsel and approved by
the local districts;

THEREFORE, BE IT RESOLVED that these agreements be approved and executed by the Chief Operating Officer
of Western Suffolk BOCES.

(Listing referred to is designated as Encl. 9.3.5 and is incorporated with the official minutes of this meeting.)
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Resolution Certifying Western Suffolk BOCES 2026-27 APPR Implementation [R]
On motion of Mr. Wunsch, seconded by Mrs. Adams-Kaden, the Board voted unanimously for Resolution Certifying
Western Suffolk BOCES 2026-27 APPR Implementation as follows:

WHEREAS, Western Suffolk BOCES certifies that all provisions of the APPR Plan that are subject to collective
negotiations have been resolved pursuant to the provisions of Article 14 of the Civil Service Law; and

WHEREAS, collective negotiations have been completed on all provisions of the APPR Plan that are subject to

collective bargaining with the Western Suffolk BOCES Faculty Association and the Western Suffolk BOCES
Administrative and Supervisory Association; and

WHEREAS, the Western Suffolk BOCES APPR Plan complies with the requirements of Education Law §3012-d
and Subpart 30-3 of the Rules of the Board of Regents;

THEREFORE, BE IT RESOLVED that Western Suffolk BOCES adopts the Annual Professional Performance
Review Plan (APPR) for teachers and principals for the 2026-27 school year.

(Listing referred to is designated as Encl. 9.3.6 and is incorporated with the official minutes of this meeting.)

OLD BUSINESS

NEW BUSINESS
Read and Adopt Policy #6112.3 Secondary and General Career and Technical Education
Attendance Plan
On motion of Mr. Scheid, seconded by Mr. Wunsch, as per Policy #1410 the Board unanimously
agreed to waive the first read and voted unanimously to adopt Policy #6112.3 Secondary and General Career and
Technical Education Attendance Plan.

(Listing referred to is designated as Encl. 11.1 and is incorporated in the official minutes of this meeting.)

ADJOURNMENT
At 7:33 p.m. there being no further business items for discussion, the meeting was adjourned on motion by Mrs.

Herz and seconded by Mr. Wunsch.




Upcoming Events

DATE EVENT ATTENDEES
8/11/26 SCOPE Annual Dinner Meeting, Bourne Mansion, Oakdale, D. Adams-Kaden, I. Herz
Tuesday, 5:00 pm J. Santos, B. Sales
9/23/26 N-SSBA's Annual Resolutions Dinner Meeting - Wednesday,
September 23, 2026 - 6:00 pm
10/8/2026 REFIT Annual Dinner Meeting, Milleridge Inn, Jericho, Thursday, | J. Santos
6:00 pm
10/22/26 - 10/24/26 | NYSSBA Annual Convention and Education Expo, Buffalo, NY, B. Sales
Thurs — Sat
Enclosures:

2026-27 WS BOCES Board Members

2026-27 Western Suffolk BOCES Meeting Dates

2026-27 Western Suffolk BOCES Component District Superintendents
2026-27 Western Suffolk BOCES District Calendar

Save-the-Date, N-SSBA's Annual Resolutions Dinner Meeting
Separation Notice

NYSSBA Update, July 19, 2026

NYSSBA Update, July 26, 2026

The Owl’s Hoot

Opomee tlei

Joanne Klein
District Clerk

10
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m Western Suffolk BOCES

Western Suffolk

August 25, 2026
Meeting Type: Regular Meeting

Date:
Start Time:
Location:

Tuesday, August 25, 2026
5:00 p.m.
Central Administrative Office

Roll Call — (Attendees Noted by District Clerk)
Present were:
Board Members

Brian J. Sales (President)

Debbie Adams-Kaden (Vice President)
llene Herz, Esq.

Josephine Martino

Robert Scheid

Peter Wunsch (via video-conferencing)

BOCES Staff

Michael Flynn (Chief Operating Officer)
Maria Gambino (Deputy District Clerk)
Staff Members

Absent

Jeannette Santos
Larry Leaven, Interim District Superintendent

(Encl 4.1)
9/8/26
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Call to Order/Pledge of Allegiance (Board President)
The Regular Meeting was called to order at 5:05 p.m. by Board President, Mr. Sales. Mr. Sales led the audience in
the Pledge of Allegiance.

Visitors: ACKNOWLEDGMENT OF VISITORS BY PRESIDING OFFICER
Mr. Sales invited anyone present in the audience who wished to address the Board to please step forward and
state their name and address. Mr. Robert Scavo, President of the Western Suffolk BOCES Faculty Association
wished to address the Board.

Prior to Mr. Scavo’s addressing the Board, Mr. Flynn acknowledged the ongoing negotiations and expressed his
respect for the union leadership and professionalism.

Mr. Scavo discussed the following items:

Contract status

Staff morale

Modest and fair union proposals

Staff's commitment to supporting vulnerable students and meeting their needs

ITEMS FOR BOARD ACTION

Business Administration Matters
Approval of Bid Awards

The members of the Board reviewed the bid analysis presented by the Chief Operating Officer. Ms. Martino
moved, Mr. Scheid seconded, and the Board voted unanimously to approve awards to the lowest bidders meeting
specifications as listed on the revised schedule dated August 25, 2026.

(Listing referred to is designated as Encl. 4.1.1 and is incorporated with the official minutes of this meeting.)

Personnel
Instructional Personnel
Mrs. Adams-Kaden moved and Mrs. Herz seconded, and the Board voted unanimously to approve Instructional
Personnel matters, agenda items 4.2.1 as follows:



All Instructional personnel matters listed on the 19-page Instructional Report dated August 25, 2026 (Encl. 4.2.1) is
incorporated with the official minutes of this meeting.

Supplementary Services
Mrs. Adams-Kaden moved and Mrs. Herz seconded, and the Board voted unanimously to approve Supplementary

Services, agenda items 4.2.2 as follows:

All items listed on the 4-page Supplementary Services Report dated August 25, 2026 (Encl. 4.2.2) is incorporated
with the official minutes of this meeting.

Non-Instructional Personnel
Mrs. Adams-Kaden moved and Mrs. Herz seconded, and the Board voted unanimously to approve Non-
Instructional Personnel matters, agenda items 4.2.3 as follows:

All Non-Instructional Personnel matters listed on the 5-page Non-Instructional Report dated August 25, 2026 (Encl.

4.2.3) is incorporated with the official minutes of this meeting.

Resolution Abolishing Position and Terminating Employee Having Least Seniority in the Tenure Area [R]
Mrs. Adams-Kaden moved and Mr. Herz seconded, the Board voted unanimously for Resolution Abolishing
Position and Terminating Employee Having Least Seniority in the Tenure Area as follows:

RESOLVED, the Board of Education hereby abolishes teaching position in the Cosmetology tenure area.

BE IT FURTHER RESOLVED, the employment of the teacher having the least seniority in the system within the
tenure area of the positions abolished shall be discontinued effective 8/30/2026 to wit:

Name Tenure Area Position
Chianna Costa Cosmetology 1.0

(Listing referred to is designated as Encl. 4.2.4 and is incorporated with the official minutes of this meeting.)

OLD BUSINESS
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NEW BUSINESS

Review & Accept Updates to Districtwide Safety Plan [R]
On motion of Mrs. Herz, seconded by Mr. Scheid, the Board voted unanimously to Review & Accept Updates to
Districtwide Safety Plan as follows:

Each year, Western Suffolk BOCES administrative staff reviews the district-wide safety plan as well as each
individual school safety plan for the purpose of ensuring that all information is current and that any necessary
updates have been made.

WHEREAS, BOCES schools have reviewed their safety plans which are aligned with the NYSED and NYS Police
recommendations, and

WHEREAS, some BOCES schools have need to enter into agreements for emergency short-term evacuation sites
in buildings that are not owned by Western Suffolk BOCES,

BE IT RESOLVED, that the Board hereby grants authority to the Chief Operating Officer to enter into these
necessary agreements for short-term evacuation sites, and

THEREFORE, BE IT RESOLVED, that the Board accepts the district-wide safety plan and stipulates that the
district-wide safety plan and copies of the individual building emergency response plans for each building will be
housed in the Central Administration office and sent to the New York State Department of Education, the local and
the New York State Police as required.

(Listing referred to is designated as Encl. 6.1 and is incorporated with the official minutes of this meeting.)

EXECUTIVE SESSION
At this time a motion was made to move into Executive Session to discuss the WSB District Superintendent
Search, District-Wide Safety Plan, ongoing negotiations with Unit | and the performance of one particular employee
by Mr. Sales, seconded by Mrs. Adams-Kaden. At 8:07 p.m. the Board unanimously agreed to adjourn Executive
Session and move into the Regular Meeting on motion made by Mr. Sales, seconded by Mrs. Adams-Kaden.
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REGULAR MEETING
The Regular Meeting of the Board resumed at 8:07 p.m.

ADJOURNMENT
At 8:07 p.m. there being no further business items for discussion, the meeting was adjourned on motion by Mr.

Sales and seconded by Mrs. Adams-Kaden.

M anval J@omdb«mo

Maria Gambino
Deputy Clerk
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EXEGUTIVE SUMMARY

Western Suffolk BOCES has established a past practice of
setting annual goals for each division. This practice is
focused on moving forward in a consistent, thoughtful
direction for the purpose of providing high quality services
which meet the educational needs of our students in both
our Special Education and Career and Technical Education
divisions. Equally important in setting goals, is reviewing their

progress.
Brian J. Sales, President Josephine Martino
Debbie Adams-Kaden, Vice President Jeannette Santos
llene Herz, Esq. Robert Scheid

Peter Wunsch

WESTERN SUFFOLK BOGES ADMINISTRATION

Michael Flynn, Chief Operating Officer
Larry J. Leaven, Interim District Superintendent
Warren Taylor, Chief Financial Officer
Diana Santiago, Executive Director, Career & Technical Education
Alison Quinlan, Executive Director, Special Education
Nancy Wilson, Executive Director, Instructional Support Services
Dr. Hugh M. Gigante, Executive Director, Personnel
Erin Niemczyk, Public Relations Director
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SPEGIAL EDUGATION
STUDENT ACHIEVEMENT

e To have a minimum of 65 percent of the JEA Elementary students
within the ABA Behavioral Feeding intervention program access
their IEP feeding goal.

Accomplished: 94% of the students within the ABA Behavioral
Feeding Intervention program achieved their IEP feeding goal.

e To have Chestnut Hill and Brennan MS students display an
average observed growth of two or more points in RIT scores
between two Benchmark periods in the area of Math.

Accomplished: Students at Chestnut Hill Elementary school
displayed an average growth of 17 points and students at
Brennan Middle School displayed an average growth of 10
points in RIT scores between two benchmark periods in the
area of Math.

* In addition to use of the assessment within the GAP Program,
the Forest Avenue STRIVE Program conduct NWEA
Benchmark Assessments throughout the year, and, after the
completion of the benchmark assessment, data will be
reviewed in an effort to guide/support instruction for
students.

Achieved: NWEA was implemented in all 19 classrooms at Forest
Avenue Elementary School. All students grades 1-7 completed
NWEA Benchmarks in Fall/Winter/Spring. All Kindergarten students
completed Benchmarks for Winter/Spring. These Benchmarks were
then analyzed and discussed after each administration and used
to help drive instruction within the classrooms and support goal
development for students throughout the year.
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SPEGIAL EDUGATION

To utilize newly created report cards at JEA Jr/Sr that are
aligned to the NYS Next Generation Standards, Essential
Elements to show academic and social/emotional growth

Accomplished: New report cards were utilized by all 30
classes for all four quarters to show academic and
social/emotional growth. The report cards were shared with
the families at the end of each quarter.

To achieve a 2025-2026 graduation rate of 90 percent or
greater for eligible special education students in Regents-
level secondary programs at Brennan HS, JE Alternative and
Manor Plains.

Accomplished: 100% of students enrolled in the Special
Education regents’ level secondary programs at the time of
graduation and were eligible for graduation graduated.

CURRICULUM

To implement the Essentials for Living Curriculum in a
minimum of three JEA Elementary classes and the Promoting
Emergence of Advanced Knowledge Curriculumin a
minimum of nine classes in the ABA program.
o Achieved. 4 classes implemented the EFL curriculum and 11
classes implemented PEAK at the JEA Elementary School.
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SPEGIAL EDUGATION

e For Chestnut Hill teachers in Grades K-2 to implement the Into
Reading program, that aligns with the Science of Reading
initiative.

o Accomplished. Teachers in Grades K-2 implemented the Into
Reading program, that aligns with the Science of Reading
initiative. They received training, classroom support and
attended several meetings over the course of five months.

* In an effort to roll out New York State Reading Initiatives in regard to
Science of Reading, all Forest Avenue K-2 classes will implement
Fundations as an intervention to reading program SRA Direct
Instruction. Additionally, Unique Learning System will be utilized as
a curriculum to help guide programming for our students.

o Accomplished. At Forest Avenue, K-2 teachers were all provided initial
training in FUNdations. Teachers of students grades 3-5 working toward
the New York State Regular Assessment Program continued with SRA
Direct Instruction and met as teams throughout the year to support ways
to expand and develop the fluency program. Lastly, classrooms working in
the New York State Alternate Assessment Program utilized the Unique
Learning System Phonic program to develop phonics and phonemic
awadreness in their classroom. All classes had the Unique Learning System
as a guide for their ELA instruction that assisted them in achieving
exposure to aspects of the Science of Reading in the areas of Oral
Language, Vocabulary, Comprehension and writing.



SPEGIAL EDUGATION

e To administer and utilize the data from three (3) ULS Benchmarks
in ELA and Math to show growth and inform 2026-2027 JEA Jr/Sr
student goals.

o Accomplished. Three ULS Benchmarks in ELA and Math were
utilized to show growth in EL and Math and IEP goals were based
for the 26/27 school year by the data produced from these
Benchmarks.

To implement the Get Ready to Learn Yoga Program in a minimum
of eight (8) JEA Jr/Sr STRIVE classrooms during the 2025-2026
school year.
o Accomplished. Eight classes in STRIVE implemented the Get
Ready to Learn Yoga Program during the first period of the day,
during the 25/26 school year.

e To have all Brennan MS students in grades 7 and 8 participate in
at least three miniature science labs, aligned to New York State
Science Learning Standards, with each lab targeting specific
investigation skills directly correlated to the NY State science
investigations.

o Accomplished. All students in grades 7 and 8 completed at least
three miniature science labs aligned with the New York State
Science Learning Standards. The labs were facilitated by a
science consultant to support the development of required
science investigation skills.



SPEGIAL EDUGATION

e Todevelop and implement our PAES lab for our NYSAA and GAP
Brennan HS students.

o Accomplished. A PAES lab was successfully integrated into the
GAP program at Brennan HS. Students were fully immersed in the
program and were able to independently navigate the assigned
tasks. Additionally, the PAES lab was expanded to the Brennan
Middle School 9th grade GAP students.

e To monitor all student progress in 9th grade Algebra (one-year
course) compared to previous progress within 2-year course.

o Accomplished. Brennan High School staff monitoring the
implementation of Algebra as a one-year course verses a two-
year course and found 56% of the 9th grade students and 48% of
our 10 graders scored Local or Regents credit. indicating no
significant gain in providing a two-year vs a one-year course.

e Toimplement newly developed NYSSLS-based curriculum for both
the Earth and Space Sciences and Life Science: Biology courses
and the first administration of the course’s Regents exam at
Brennan HS, Manor Plains and JEA Alternative.

o Accomplished. All students taking the Earth Science and Biology
course were presented NYSSLS-based curriculum for the new
Earth and Space Science and Life Science: Biology Courses at
the Brennan, Manor Plains, and JEA Alternative High School
Programs.



SPEGIAL EDUGATION
STAFF DEVELOPMENT

e To train nine teachers on the Promoting Emergence of Advance Knowledge
Curriculum and three teachers on the Essentials for Living Curriculum for the
implementation into classrooms in the ABA program at JEA Elementary.
o Accomplished. 11 teachers were trained in PEAK (Promoting Emergence of
Advance Knowledge Curriculum) and 4 in EFL (Essentials for Living
Curriculum) at the JEA Elementary School.

All Chestnut Hill teachers in grades K-5 to attend professional development
sessions to learn how to implement the Science of Reading initiative.
o Achieved. All teachers in grades K-5 attended professional development to
learn how to implement the Science of Reading initiative over the course of
6 months.

Forest Avenue staff to participate in multiple professional development
opportunities monthly with trainings specialized for both paraprofessionals
and professional staff, and topics will include, Fundations Training, MTSS
Practices/Procedures, Best Practices for Data Collection, Science of Reading,
Go Math!/Waggle, ULS, NWEA Benchmarking, Discovery Education and SIM
Writing.

o Professional teams met in small groups monthly to discuss topics of MTSS
such as our Safety Mat protocols, Emergency Restraint Forms/ techniques,
proactive de-escalation and classroom management and prompting
levels. Additionally, professional development teacher teams collaborated
both on Thursday Morning Collegial Circles and Tuesday afternoon faculty
meetings to roll out FUNdations for our first year, which was inclusive of our
k-2 classes. Quarterly IST meetings were conducted to discuss data
collection, NWEA benchmark results and exposure and support was
provided to classrooms that were ready for SIM writing materials.
Additionally, Science of Reading and Discovery Education supports were
provided through staff meetings and Superintendent's Conference days to
provide a clear directed focus towards our staff on how to support these
reading initiatives in the classroom as outlined by New York State
Department of Education.



SPEGIAL EDUGATION

To have eight STRIVE classroom teachers at JEA Jr/Sr utilize
scheduled BIRCH consultations to develop and execute action plans
based on suggested visual strategies and supports to their
students.
o Accomplished. Eight STRIVE classroom teachers utilize scheduled
BIRCH consultations to develop and execute action plans based
on suggested visual strategies and supports to their students.

To continue engaging with the SIM Writing consultant to work with
each of the four Brennan MS ELA teachers on the use of systematic
writing.

o Accomplished. Continued collaboration with the SIM Writing
consultant supported all four ELA teachers in implementing
systematic writing strategies through ongoing coaching and
professional development at the Brennan Middle School Program.

To train Brennan HS ninth grade 21st Century Skills teacher and
NYSSA teacher to implement the PAES lab for the purpose of
transition/vocational training for students
o Achieved. Both teachers were trained and successfully
implemented the test to their students.

To have all Manor Plains teachers trained in the use of Magic School,
an Al-powered platform that provides educators and students with
tools designed to personalize learning, generating lesson plans,
create assessments, assist with writing individualized education
plans (IEPs), and communicating with parents.
o Accomplished. Manor Plains HS staff received training on Al, Magic
School during Superintendent’'s Conference days.



SPEGIAL EDUGATION

e To have all Manor Plain and JEA Alternative teachers
trained in the use of the Inner Orbit NGSS-based
curriculum and assessment builder program to further
student experience with three-dimensional science
instruction.

o Both Manor Plains Teachers and JEA Alternative High
School science teacher were trained on the Inner Orbit
NGSS based curriculum and received staff development
during the year.

COMMUNIGATION

* To offer an 8-week parent training program titled Systematic
Training for Effective Parenting to parents at the JEA
Elementary, Forest Avenue, and Chestnut Hill.

o Accomplished. Two 8-week parent training STEP series were
offered to families across the elementary programs.

* To host four evening events (Bingo Night, Movie Night, Parents
as Reading Partners, Someone Special Dance) sponsored
through SEPTA for families and students of JEA Elementary,
Chestnut Hill and Forest Avenue.

o Accomplished. Four evening events were sponsored by the
Elementary level SEPTA for families of JEA, Chestnut Hill, and
Forest Avenue Elementary Schools.



SPEGIAL EDUGATION

Forest Avenue will continue to meet monthly in partnership with
JEA SEPTA (until a Forest Avenue SEPTA is developed). SEPTA Board
members will be inclusive of both student families and staff
members. We will also engage in monthly meetings for our Site-
Based Committee, Wellness Committee, and Safety Committee to
promote communication and collaboration within the building
among staff/programs.

o Accomplished. Forest Avenue collaborated with JEA SEPTA to
provide a variety of activities for a seamless transition and
opening of new elementary programming. Collaboratively, they
had day activities such as the Ice Cream Social, Halloween and
the Valentine's Candy Sale. Additionally, Forest and JEA SEPTA
worked collaboratively to host evening activities at each location,
inclusive of BINGO night, the Someone Special Dance, the PARP
evening event and Movie Night. The Forest Avenue Site Based
Committee hosted a variety of activities that supported learning
and community development. Some of these activities include
the Forest Avenue Thanksgiving Parade, Holiday Spirit weeks,
Student of the Quarter, Giving Tree, 100th Day celebration and
Lunar New Year. The Wellness committee created an initiative to
help support healthy foods by having a character fruit or
vegetable of the month. This fruit/ vegetable was highlighted on
our menus, verbiage regarding its nutritional sources were posted
on a bulletin board in the cafeteria and a creative character was
developed, such as "Apple Annie” or "Oscar the Orange’. In
addition, the Wellness Committee hosted events to promote
physical and emotional wellbeing with mindfulness month and
activities collaborated in the gym, such as Jump Rope for Heart.
The Safety Committee met monthly to develop and discuss the
safety initiatives within the new school setting, focusing on
procedures and protocols that would be reflective of every day
practice at Forest Avenue Elementary School.




SPEGIAL EDUGATION

* To conduct three parent tours of Adult Day Programs to prepare
parents at JEA Jr/Sr High School for the transition to Adult
Services upon graduation.
o Accomplished. Three parent tours of Adult Day Programs to
prepdre parents for the transition to Adult Services upon
leaving HS were successfully conducted.

To provide an in-person Transition Fair for the parents of
secondary students at JEA Jr/Sr to highlight transition services,
special needs planning, wills, trusts, guardianships and post-
secondary placements. In addition to these services, this year's
invitations will include participants from local agencies to
showcase the opportunities they can provide to future clients for
socialization and extracurricular activities.

o Accomplished. An in-person Transition Fair for the parents of
secondary students at JEA Jr Sr High School to highlight
transition services, special needs planning, wills, trusts,
guardianships, and post-secondary placements was held. In
addition to these services, this year's invitations included
participants from local agencies to showcase the
opportunities they can provide to future clients for socialization
and extracurricular activities.

Provide Brennan MS, Brennan MS, JEA Alternative and Manor
Plains parents with Quarterly Interim Progress Reports providing
regular and informative communication with parent/guardians
regarding student performance and achievement.
o Accomplished. Quarterly interim progress reports were
provided to parents and guardians, ensuring regular
communication regarding student progress and achievement.



SPEGIAL EDUGATION

Promote family and community involvement division-wide
through partnerships with community organizations and by
hosting events and activities within the school setting that foster
socialization and emotional wellbeing throughout the school
year.

o Accomplished. Manor plains High school cultivated an
inclusive school environment by establishing a Family
Engagement Organization (FEO) to strengthen home-school
partnerships, partnered with the Metropolitan Golf Association
(MGA) and the Town of Huntington Project Excel to provide
enriching community programs for students. Manor Plains also
hosted a school-wide Thanksgiving event that successfully
brought families together to celebrate and connect. We
additionally Launched a Parent Volunteer Program during
social skills lunches where families would come in and
facilitate an activity to foster student socialization and
emotional well-being. Activities included Lego build, braids and
baskets, and arts and crafts. We additionally partnered with
JEA JR SR HS and attended their Prom at the Huntington Hilton.

COMPONENT DISTRIGT RELATIONS GOALS

e To share with district-based Special Education Directors pertinent
information, discuss issues of importance and review updates to
NYSED guidelines and mandates through 10 or more meetings led
by the WSBOCES Special Education Executive Director

o Achieved. 10 meetings were held with district based Special
Education Directors to share out pertinent information, discuss
issues of importance and review updates to NYSED guidelines and
mandates through 10 or more meetings led by the WSBOCES
Special Education Director.




SPEGIAL EDUGATION

e To facilitate a training session on the NYSED guidance for
NYSAA eligibility, data management, technology
readiness, pre-assessment activities, instructional
interface tools and NYSAA administration within the
Dynamic Learning Maps Kite Client for the Directors of
Special Education/ PPS and private schools.

o Achieved. A training session as provided to the
Directors of Special Education/PPS and Private Schools
on the NYSED guidance for NYSAA eligibility, data
management, technology readiness, pre-assessment
activities, instructional interface tools and NYSAA
administration within the Dynamic Learning Maps KITE
Client.

To strengthen collaboration with component districts by
standardizing the use of the Service Request Form for the
Itinerant Program, clarifying required documentation,
and ensuring timely communication throughout the
referral and service initiation process.

o Achieved. The Service Request Form was utilized with
component districts to formalize requests for TOD, TVI,
and O&M services. The standardized process clarified
required documentation, supported timely follow-up,
and improved communication between component
districts and the Itinerant Program throughout the
referral and service initiation process.
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ADMINISTRATION
COMMUNICATION

e To begin the roll-out of the ParentSquare platform to families and
staff by the end of the 2025-26 school year.
o |n process- waiting for completion of new student management
system to implement in ParentSquare.

* To provide opportunities for component school district leaders to
share their concerns directly with local and state legislators on
matters of great importance to public education, such as funding,
unsupported mandates and student mental health.

o Accomplished. Western Suffolk BOCES hosted its annual
Legislative Forum with six government representatives
participating and also served as coordinator of the REFIT
Legislative breakfast.

e Toimprove communication with staff through the sharing of
quarterly BOCES Bulletins, which contain information about new
programs and staff achievements.

o Accomplished. Staff were updated regarding agency-wide

GONPONENT DISTRICT RELATIONS

e Tointroduce newly onboarded administrators in component
districts to BOCES services and encourage their participation
in meetings and committees with their colleagues.

o Western Suffolk BOCES leadership team members work
with their newly appointed counterparts in component
districts throughout the year.
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ADMINISTRATION

To assist component school districts with superintendent
searches, as requested.
o There were no requests from districts.

To continue to share consistent and comprehensive information
about the Western Suffolk BOCES through meetings with business
officials and superintendents, communications with Boards of
Education and the annual public hearing.
o Accomplished. Monthly meetings are held with business officials
and superintendents.

To explore opportunities for new shared services and discuss with
component school district leaders updates to existing shared
services.
o Accomplished. These discussions are conducted throughout the
year.

To facilitate the sharing of important and timely information from
New York State Department of Education with component school
district leaders and to provide support when needed.
o Accomplished. Bulletins issued by NYSED are shared with district
and internal leadership with explanations and action plans,
when appropriate.
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EDUGATION
STUDENT ACHIEVEMENT

To increase enroliment in the Fire Science Program to be able to
offer both AM and PM sessions.
o Accomplished. We have 19 students enrolled allowing us to
offer an am and pm class.

To offer second-year Dental Chairside Assisting students the
Technical Endorsement exam for the first time and support
them in successfully achieving a passing score.
o Accomplished. 12 students took and passed the NOCTI
Technical Endorsement exam.

To post-test 70% of Adult Literacy Students and increase the
percentage of students making a measurable skill gain to 54%.
o Accomplished. Post-tested 73.9% of Adult Literacy students
with 57.5% making a measurable skill gain.

To have 25 students receive certification in the newly approved
Guest Service Gold Hospitality Course through the American
Hotel and Lodging Education Institute.
o Ongoing. 21 students received certification. Several more
students are in the process of completing certification.
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EDUGATION

* Increase the number of Diagnostic Medical Sonography
students who take all four registry exams: Abdominal-
Extended, Obstetrics and Gynecology, Echocardiography, and
Vascular Technology.

o Ongoing. Strategies are being implemented in accordance
with Sonography accreditor CAAHEP/JRCDMS feedback that
will be further outlined in the site visit scheduled for March

2027.

e Maintain the over 90% first time pass rate on the NCLEX exam in
the Practical Nursing program and the American Registry of
Radiologic Technologist exam for the Radiologic Technology
program.

o Ongoing. Radiologic Technology had a 100% first time pass
rate in the 2025-26 school year. Practical Nursing has
improved the pass rate to over 80%

GCURRIGULUM GOALS

e Submit to NYSED for approval of the Fire Science Program. This
CTE approval would enable students to receive academic
credit and technical endorsement.

o Accomplished. Fire Science and Emergency Management
received New York State Approval and students are eligible
to receive academic credit.




Page 36 of 117

EDUGATION

e To modify existing curriculums to align with the U Science
platform to improve overall passing rates of Technical
Endorsement exams.

o Accomplished and ongoing. Six programs have switched to the
U-Science platform this year for Technical Endorsement. We
will monitor progress to see if it will increase passing rates.

e To submit CTE re-approvals to SED for 17 programs and get
reapproved for five more years.
o Accomplished and ongoing. 11 CTE programs were re-
approved with New York State for 5 more years. We are still
waiting to hear about 6 more.

e Implement high-fidelity simulation lab instruction using Laerdal
Simulation Manikins in the Practical Nursing program and
incorporate the new sim surgical and sonography simulation
software into Diagnostic Medical Sonography and Surgical
Technology programs.

o Ongoing. Laerdal Simulation lab was completed and staff in
Practical Nursing have been utilizing it for instruction.
Diagnostic Medical Sonography and Surgical Technology
programs are utilizing IT resources to increase simulation lab
capacity to implement further in the 2026-27 school year.

 Increase use of the “Anatomage” anatomy education system in
the Diagnostic Medical Sonography and Surgical Technology

lesson plans.
o Accomplished. All staff in both departments were trained in Fall 2025 and
have been using the system for select lessons throughout the school year.
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» Successfully complete the following self-studies as part of
reaccreditation: the New York State Board of Regents self-study
and site visit for the Practical Nursing program, the Joint Review
Committee on Diagnostic Medical Sonography self-study for the
Diagnostic Medical Sonography program and the Department of
Veterans Affairs recertification study.

o Accomplished. Practical Nursing had a successful self-study
and site visit completed in June 2026. Diagnostic Medical
sonography completed their self-study in January 2026. The
Department of Veteran Affairs recertified Western Suffolk BOCES
to continue providing Gl Bill aid to veteran students in June

STAFF DEVELOPMENT

e Expand external professional development opportunities on
Superintendent’s Conference Days.
o Accomplished. Provided staff with training in Al teaching tools:
Curipod, Magic School and Near Pod with interactive modules.

e To continue staff development for all staff members to gain
understanding in utilizing current technology and adapting to
student academic needs.

o Accomplished and ongoing. Professional Development
training for Unit 9 & T&C employees teaching in our Adult
Programs to participate in Classroom Management and Train
the Trainer classes through our Teacher Career Center.
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EDUGATION

* Train staff in the postsecondary Practical Nursing program and
secondary Certified Nurse Assist program on use of the Laerdal
Simulation manikins and how to incorporate high-fidelity
simulation instruction into curriculum and lesson plans.

o Accomplished. Both postsecondary Practical Nursing and
Secondary CNA staff were trained on using high-fidelity
simulation manikins in March 2026, and are utilizing the
simulation lab in instruction.

* Torecertify appropriate staff in Best Plus 3.0 by Spring 2026.
o Accomplished. Appropriate staff were certified in Best Plus 3.0
for Adult Literacy program.

e Coordinate with EAP to offer workshops for staff to promote
effective communication and team building.

o Accomplished and ongoing. Two out of four of our campuses
utilized EAP supported Team Building Exercises for their
Superintendent’s Conferences and in both instances, it was well
received and considered a huge success.

COMMUNIGATION

e To continue to market our adult and secondary programs and
services at the component districts, local job fairs, libraries and
community events.

o Accomplished. Key staff attended college and trade fairs at local
school districts, libraries and community events, such as
Huntington Day, SCDOL job fair, WSCA college fair, etc. Staff
attended adult registration night at Huntington High School
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EDUGATION

* To promote student achievement, build pride and increase
involvement in school activities through regularly updated
content on the video display boards located at each Wilson Tech
Campus.

o Accomplished. Display boards at all WT Campuses.

* To foster open lines of communication with component districts
by establishing points of contact with new district staff and
reinforcing existing relationships with counselors and
administrators.

o Accomplished. We invite all new district staff to our monthly
Guidance Advisory Meetings.

e Torefine and enhance content within the adult full-time section of
the Western Suffolk BOCES website to increase traffic and interest
of perspective students.

o Accomplished. As per data obtained from IT department there is
significant traffic on the Adult Ed section of the website.

COMPONENT DISTRIGT

* Provide additional workshops in the Huntington, South
Huntington and Wyandanch school districts to empower
residents with updated information on housing and nutrition
services.

o Accomplished. Housing Help, Inc and Cornell Cooperative
hosted multiple workshops at the Wyandanch Library,
Huntington HS, Walt Whitman HS, and Opening Word in
Huntington Station.
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EDUGATION

* To continue to provide seamless information to component
districts with regard to the appropriate placement of perspective
students, enroliment, attendance and student progress.

o Accomplished and ongoing.

* Tofoster open lines of communication with component districts
by establishing points of contact with new district staff and
reinforcing existing relationships with counselors and
administrators.

o Accomplished. Meetings held for new counselors and all district
staff are invited to monthly guidance advisory meetings.

FAGILITIES

e To continue to explore the expansion of our existing footprint at
the Wilson Tech Republic campus and the Wilson Tech
Northport Campus to satisfy the ever-growing adult and
secondary program needs.

o Accomplished and Ongoing. We added an additional section
of HVAC by reconfiguring classrooms.

e Convert half of the current low-fidelity Practical Nursing
program lab into a high-fidelity simulation
o Accomplished and completed in partnership with IT in March
2026.
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SERVIGES
STUDENT ACHIEVEMENT

e To expand inclusive professional learning opportunities for
educators and leaders, emphasizing MTSS, instructional
technology and math literacy to close achievement gaps and
foster equitable outcomes for students.

o Accomplished. Provided a comprehensive catalog of
professional learning opportunities and workshops, with a
strong focus on academic intervention services in literacy and
mathematics, culturally responsive-sustaining education
practices, MTSS-|, special education inclusion, accessibility and
equity, and the effective integration of educational technology
and instructional practices.

FAGILITIES

e To continuously assess and adapt professional learning
environments to meet diverse program needs and ensure access
to high-quality facilities.

o Accomplished. DISS works collaboratively with our M&O and
Technology divisions to offer insight and understanding
pertaining to the professional development, staff trainings,
interagency meetings, cohort planning sessions, etc. that take
place in the various conference rooms here at DISS. Professional
and safe environments have been provided for the services we
offer to our districts, staff, community and political leaders.
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SERVIGES
CURRICULUM

e To provide differentiated support for component districts and
Western Suffolk BOCES special education programs, integrating
NYSED literacy and numeracy tools to promote research-based
instructional practices and accessible learning environments.

o Accomplished-Offered targeted curriculum and instructional
support for districts transitioning from the Common Core to the
Next Generation Algebra Il Standards for the first time.

o Upon the release of the NYSED Numeracy Briefs, provided
differentiated professional development for educators and
administrators, as well as in-district support, to deepen
understanding and implementation of high-quality
mathematics curriculum and instructional practices aligned
with the briefs.

o Continued yearlong, on-site professional development for
WSBOCES high school special education staff across all core
academic subject areas, with a focus on refining and
differentiating instructional practices to best meet the unique
needs of students and programs.

o Provided ongoing support and coordination of professional
development in response to the NYSED Literacy Attestation
requirements and related curriculum changes, helping districts
strengthen instructional practices and align curriculum with
current state guidance.
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SERVIGES

e To advance awareness and implementation of Computer
Science Standards, emphasizing media literacy and digital
citizenship through subject area networks and school library
services.

o Accomplished. Offered a variety of educational technology
workshops designed to strengthen the effective use of digital
tools to support teaching and learning.

o Developed and fostered partnerships with high-quality
instructional technology platforms to provide workshops and
demonstrations that increased awareness of media literacy,
digital citizenship, and online safety aligned with the K-12 NYS
Computer Science and Digital Fluency Standards.

o Promoted awareness and understanding of the NYS
Computer Science and Digital Fluency Standards through
ongoing discussions, resources, and updates at quarterly
Mathematics and Science Coordinator Network meetings.

e Todeliver inclusive outdoor education experiences aligned with
NYS P-12 Science Learning Standards, fostering environmental
literacy and cross-disciplinary learning.

o Accomplished. Reached 26,673 students through Outdoor
Environmental Education Programs (OEEP) during the 2025-
2026 school year across Outdoor Learning Labs, in-school
and field-based programs, residential programs, enrichment
excursions, and regional science opportunities.
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e Continued: Engaged 8,139 students across 340 classes at
Outdoor Learning Labs and 15,103 students across 754 classes
through OEEP-led in-school and field-based programs. An
additional 3,431 students participated in SUNY Biotech, the New
York State Science and Engineering Fair, Enrichment Excursions,
and Residential Programs.

* Received overwhelmingly positive program feedback, with 224 of
244 evaluations earning five stars, demonstrating strong
educator satisfaction with OEEP’s hands-on, standards-based
learning experiences.

STAFF DEVELOPMENT

* To deepen cross-sector collaboration among academic and
public librarians to support equitable access to information and
lifelong learning established in the LILRC HS & Beyond group.

o Accomplished. Strengthened collaboration between
secondary and academic librarians through participation in
the Long Island Library Resource Council (LILRC) and its High
School & Beyond group. Promoted these ongoing networking
and professional learning opportunities to secondary
librarians across all component districts.

* To expand accessible, flexible professional learning for
component district educators and leaders by coordinating
synchronous and/or asynchronous collegial sessions.
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SERVIGES

o Accomplished. Offered a wide range of accessible, yearlong
virtual collegial circles to promote collaboration,
communication, and shared learning across districts,
including elementary and secondary Mathematics, Social
Studies, and ELA, as well as Principal and Assistant Principal
Collegial Circles.

o Expanded flexible professional learning opportunities through
asynchronous courses addressing topics such as mindfulness
for young adults, nurturing resilience and potential in students
and educators, empowering at-risk students through an
understanding of Adverse Childhood Experiences (ACEs), and
APPR.

e To continue inter-agency collaboration with Eastern Suffolk
and Nassau BOCES in curation of the SORA collections,
promotion of its use, and incorporation of the Culturally
Responsive-Sustaining Education Framework for Library Media
Specialists.

o Accomplished. Provided component districts with access to
three SORA collections: the WS BOCES collection, NY Reads,
and Long Island Students Read. In collaboration with Nassau
BOCES, continued to build and curate the Long Island
Students Read Collection to expand access to materials that
support the NYSED Culturally Responsive-Sustaining
Education Framework.
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e To strengthen capacity of guidance personnel by promoting
data-informed tools through software and resources, to support
equitable college and career readiness pathways for students.

o Accomplished. Our Guidance program coordinator presented
Portrait of a Graduate to WS BOCES CTE programs and at Suffolk
and Nassau Guidance Director meetings, while facilitating
monthly School Counselor Network Consortium meetings to
promote collaboration, shared learning, and regional
communication.

o Coordinated software renewals for guidance and school
counseling program services across 52 component and non-
component districts, including PowerSchool/Naviance, Frontline
Guidance, Method Learning, Schoolinks, and Choices/XAP.

o Coordinated the WS BOCES/College Board partnership to
support SAT, PSAT, and AP testing services for component and
non-component districts.

 To fulfill the requirements of year five of the 5-year Creating
Healthy Schools and Communities grants and successfully close
out the grant.
o Accomplished. Completed Year 5 of the grant and finalized all
grant requirements, resulting in the successful closeout of the
grant in May 2026.
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e To provide training for 90 K-8 educators in remaining
participating districts to implement Computer Science Standards,
to ensure sustained digital learning practices at the conclusion of
the Smart Start Grant.

o Accomplished. Successfully concluded the fifth and final year of
the Smart Start Grant, engaging 90 educators in partnership
with Mouse, Inc. to strengthen knowledge and implementation of
computer science and digital fluency. Participants engaged in a
weeklong summer institute, monthly virtual professional learning
sessions, and capstone projects demonstrating the application
of the Computer Science and Digital Fluency Standards with
students and colleagues.

e To offer professional development on experiential learning labs
led by OEEP staff, promoting hands-on, standards-based science
education for at least four school districts.

o Accomplished. The OEEP exceeded professional development
goals by providing learning opportunities to educators
representing more than four school districts during the 2025-
2026 school year. Offerings included a STEM Playground at the
Sunken Meadow Outdoor Learning Lab in collaboration with the
Model Schools Program, as well as teacher trainings at the
Caleb Smith, Sunken Meadow, and Connetquot River Outdoor
Learning Labs. These hands-on experiences demonstrated how
outdoor and experiential learning can support engaging,
standards-based science instruction.
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e To broaden and diversify Exploratory Enrichment Program
offerings that align with NYSED’s Portrait of a Graduate,
emphasizing equity, adaptability and future-ready skills.

o Accomplished. The Exploratory Enrichment Program offers 76
programs aligned with NYSED's Portrait of a Graduate,
highlighting connections between existing program experiences
and the skills and competencies outlined in the framework.

COMPONENT DISTRIGT RELATIONS

e To maintain strategic, data-informed planning for districts
through demographic, enroliment, and facility studies for
component and hon-component school districts.

o Accomplished. Maintained strategic, data-informed planning
for component and non-component school districts through
the completion of demographic and enrollment studies for 5
component districts and 38 non-component districts.

o -Completed two comprehensive facilities studies for non-
component districts, including one focused on enroliment,
facilities, attendance zone analysis, and redistricting, and a
second focused on enrollment and facilities planning.
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* To lead technology-focused learning events that explore Al,
cybersecurity, and data-driven innovation, ensuring timely and
relevant access to emerging tools.

o Accomplished. Hosted several educational technology events
for participating school districts during the 2025-2026
academic year, including a three-part Al in Education seminar
series, three Cybersecurity in Education forums, and a Google
Security Summit.

o Convened 55 regional educational leaders and IT administrators
for the Google Security Summit to address modern
infrastructure and cybersecurity challenges. The event focused
on technology consolidation through Google Workspace,
advanced data protection, proactive threat mitigation using the
Investigation Tool, and the responsible integration of Gemini for
Google Workspace.

* To foster inclusive regional collaboration through conferences
that engage educators, administrators, and community partners
in equity-driven innovation.

o Accomplished. Co-hosted the Long Island Technology &
Education Summit (LITES) to promote the intentional integration
of technology into classroom instruction and support innovative
teaching and learning practices.

o Collaborated with Eastern Suffolk BOCES and Nassau BOCES to
host the 2nd Annual Long Island BOCES Conference, Empowering
Every Child: Unlocking Potential with the Portrait of a Graduate,
bringing educators and leaders together to explore strategies
for bringing the New York State Portrait of a Graduate to life
through authentic, equitable learning experiences.
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o Featured keynote co-presenters Dr. Diane M. Wynne from the
New York State Education Department and Jachan Watkis from
Eastern Suffolk BOCES, along with a student roundtable, Blue
Ribbon Commission panel discussion, and district-led breakout
sessions.

e To expand OEEP programming by adding four nhew programs to
diversify environmental education content and standards-based
learning.

o Accomplished. Expanded OEEP’s environmental and science
education offerings during the 2025-2026 school year through
the development of new standards-based programs and
learning experiences, including Fossil Evidence, Stump
Pond/Blydenburgh Study, Cedar Beach Ecosystem Analysis,
Strawberry DNA Extraction, and a new program with the
Waterfront Center. These offerings responded to the curricular
interests and needs of participating districts while providing
additional opportunities for hands-on science learning.
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(Encl.6)
9/8/26
WESTERN SUFFOLK BOCES
TREASURER'S REPORT
REPORT FOR JULY 2026
General School Lunch Special Aid Capital
Fund Fund Fund Fund Custodial Fund Totals

Operating Accounts:
Beginning Balance, July 1, 2026 11,019,194.64 1,936,125.53 10,001,281.50 4,777,375.35 3,363,173.90 $  31,097,150.92
Receipts:
Districts & BOCES 32,257,968.67 32,257,968.67
Accounts Receivable 288,836.50 288,836.50
CTE Tuition 147,635.21 147,635.21
Due from Other Funds (receipted to be transferred) 113,167.05 113,167.05
Employee Benefits 1,603.11 1,603.11
Financial Aid 232,307.00 232,307.00
Food Service Sales 3,920.58 3,920.58
From Other Funds (loans & loan repayments) -
Interest 43,669.95 1,776.70 23,045.82 20,421.32 511.41 89,425.20
Investments Redeemed -
Miscellaneous 17,344.73 17,344.73
Other Governments 19,707.60 164,515.00 48,425.97 232,648.57
Reserves (i.e. Unemployment/Workers Comp.) 13,837.55 13,837.55
Sale of Equipment/Supplies -
Section 125 Flexible Plan 541,226.16 541,226.16
BOCES Aid - Due to School Districts -
Surplus Funds - Due to School Districts 15,017.99 15,017.99

$ 33,151,095.36 $ 170,212.28 $ 71,471.79 $ 20,421.32 $ 54173757 $  33,954,938.32
Disbursements:
Appropriations Expense 9,057,662.21 28,600.00 203,481.03 200,911.04 9,490,654.28
Due to Other Funds (receipted and transferred) 21,392.82 91,774.23 113,167.05
Invested -
Payroll 3,388,510.97 66,990.86 2,932,046.72 6,387,548.55
Section 125 Flexible Plan 11,240.35 1,007,941.40 1,019,181.75
To Other Funds (loans & loan repayments) -
Total Disbursements $ 12,457,413.53 $ 116,983.68 $ 3,227,301.98 $ 200,911.04 $ 1,007,941.40 $ 17,010,551.63
Ending Balance from Operating Accounts, July 31, 2026 $ 31,712,876.47 $  1,989,354.13 $ 6,845,451.31 $ 4,596,885.63 $ 2,896,970.07 $  48,041,537.61
Investment Accounts:
Investment Account Balance as of July 1, 2026 44,983,170.63 - - 22,975,849.21 - 67,959,019.84
New Investments -
Investment Earnings 120,851.76 24,626.01 145,477.77
Redeemed Investments -
Ending Balance From Investment Accounts, July 31, 2026 $ 45,104,022.39 $ - $ - $ 23,000,475.22 $ - $  68,104,497.61

Total Ending Balance for All Accounts as of July 31, 2026 $ 76,816,898.86 $  1,989,354.13 $ 6,845,451.31 $ 27,597,360.85 $ 2,896,970.07 $ 116,146,035.22




COLLATERAL COVERING DEPOSITS AS OF JULY 31, 2026

FUND

GENERAL

RESERVES

SCHOOL LUNCH

SPECIAL AID

CAPITAL

CUSTODIAL

TYPE of ACCOUNT

N.O.W.  Account

Net Payroll Account
Retiree Premium

Clearing  Account
Certificate(s) of Deposit
Investment Money Market

Investment Money Market
Certificate(s) of Deposit

N.O.W. Account

N.O.W. Account

N.O.W. Account
Investment Money Market
Certificate(s) of Deposit

N.O.W. Account

BANK

CHASE
CHASE
CHASE
CHASE
VALLEY NATIONAL
CHASE

TD Bank
TD Bank

CHASE

VALLEY NATIONAL

CHASE
TD Bank
TD Bank

CapitalOne

$ 21,663,600.33
49,271.00
6,822,893.84
22,625,049.62

Total
$ 14,177,450.53
11,478,633.54

Total
$ 1,989,354.13

Total

Total
16,996,885.63
4,861,158.47
5.739.316.75
2,896,970.07

Total

51,160,814.79

25,656,084.07

1,989,354.13

6,845,451.31

27,597,360.85

2,896,970.07
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As of July 31, 2026 - In addition to the FDIC coverage for the first $250,000.00 on deposit, the following collateral
was held in the form of Federal and New York State Obligations, political subdivisions within New York State and

Federal Government Securities:

Segregated Collateral:

$

78,679,328.86

$2,779,928.06

$35,863,684.66 *

$14,106,566.75

for CHASE book balances totaling
for bank balances totaling $77,634,827.02

for CapitalOne book balances totaling
for bank balances totaling $2,897,550.07

for TD Bank for book balances totaling
for bank balances totaling $36,113,684.66

for Valley National Bank for book balances totaling
for bank balances totaling $13,684,795.37

* Amount available from Standby Letter of Credit totaling $40,000,000.00

Respectfully Submitted,

Cheryl Bruckner

$70,147,054.55

$2,896,970.07

$36,256,559.29

20,491,238.99



Location

OPENING BALANCE
RECEIPTS
DISBURSEMENT
TRANSFER

BANK FEES & CHARGES
CLOSING BALANCE

Bank Reconciliation:
Bank Balance

Deposits in Transit

Cash Deposit Adjustment
Outstanding Checks

TOTAL
OUTSTANDING CHECKS
Check # Amount
3006 $ 92.75
3049 $ _ 300.00
TOTAL CHECKS
OUTSTANDING| $  392.75

Director: Diana Santiago

WESTERN SUFFOLK BOCES
OCCUPATIONAL EDUCATION DIVISION

Extra-Classroom Activity Fund
For The Month Ending: JULY 2026

DIX HILLS HUNTINGTON NORTHPORT REPUBLIC SUB-TOTAL
CAMPUS CAMPUS CAMPUS
$ 698572 0.82 $ 3,755.84 $  14,456.00
- 1,240.00 - 1,252.00
$6,985.72 $1,240.82 $3,755.84 $  15,708.00
CHECKS DISBURSEMENT
$  16,100.75 CHECK # AMOUNT
$0.00
(392.75)
$  15,708.00
TOTAL
CHECKS $ -

NOTES:

Club Treasurer:

Sandra Samuels
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Report of the Claims Auditor

To the Board of Cooperative Educational Services, Second Supervisory District of Suffolk County:

| hereby certify that the checks included in the warrants listed below were duly audited and ordered paid by me

on the dates listed:

Warrants covering the period July 25, 2026 through August 27, 2026

Warrant Date of Amount of Funds Amount of Amount
Number Warrant Warrant Checks/Wires Issued Approved
345 8/11/26 $ 147,930.59 General $ 147,930.59 $ 147,930.59
17 7/28/26 $ 17,155.71 General $ 17,155.71 $ 17,155.71
18 7/29/26 $ 1,206,018.35 General $ 1,206,018.35 $ 1,206,018.35
18 7/29/26 $ 4,537.12 School Lunch $ 4,537.12 $ 4,537.12
18 7/29/26 $ 82,422.20 Federal $ 82,422.20 $ 82,422.20
18 7/28/26 $ 200,911.04 Capital $ 200,911.04 $ 200,911.04
19 7/30/26 $ 894,328.32 General $ 894,328.32 $ 894,328.32
20 7/30/26 $ 55,869.40 General $ 55,869.40 $ 55,869.40
21 8/6/26 $ 1,041,838.46 General $ 1,041,838.46 $ 1,041,838.46
21 8/6/26 $ 3,038.61 School Lunch $ 3,038.61 $ 3,038.61
21 8/6/26 $ 1,612.44 Federal $ 1,612.44 $ 1,612.44
21 8/6/26 $ 558,742.46 Capital $ 558,742.46 $ 558,742.46
22 8/6/26 $ 17,006.99 General $ 17,006.99 $ 17,006.99
23 8/6/26 $ 18,093.65 General $ 18,093.65 $ 18,093.65
24 8/6/26 $ 29,712.72 General $ 29,712.72 $ 29,712.72
25 8/6/26 $ 6,942.98 General $ 6,942.98 $ 6,942.98
26 8/6/26 $ 888.00 General $ 888.00 $ 888.00
27 8/6/26 $ 1,222.42 General $ 1,222.42 $ 1,222.42
28 8/12/26 $ 3,863,475.40 General $ 3,863,475.40 $ 3,863,475.40
28 8/12/26 $ 11.85 School Lunch $ 11.85 $ 11.85
28 8/12/26 $ 137,628.53 Federal $ 137,628.53 $ 137,628.53
29 8/12/26 $ 6,375.72 General $ 6,375.72 $ 6,375.72
30 8/13/26 $ 9,608.50 General $ 9,608.50 $ 9,608.50
31 8/13/26 $ 58,051.29 General $ 58,051.29 $ 58,051.29
32 8/13/26 $ 2,532.11 General $ 2,532.11 $ 2,532.11
33 8/13/26 $ 590,261.98 General $ 590,261.98 $ 590,261.98
34 8/13/26 $ 153,114.92 General $ 153,114.92 $ 153,114.92
35 8/13/26 $ 3,015.86 General $ 3,015.86 $ 3,015.86
36 8/17/26 $ 10,591.15 General $ 10,591.15 $ 10,591.15
37 8/17/26 $ 33,499.04 Clearing $ 33,499.04 $ 33,499.04
38 8/17/26 $ 164,515.00 Clearing $ 164,515.00 $ 164,515.00

Page 1 of 2
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(Encl. 7)
9/8/2026

Date

Authorized

8/11/26
7/28/26
7/28/26
7/28/26
7/28/26
7/28/26
7/30/26
7/30/26
8/6/26
8/6/26
8/6/26
8/6/26
8/6/26
8/6/26
8/6/26
8/6/26
8/6/26
8/6/26
8/12/26
8/12/26
8/12/26
8/12/26
8/13/26
8/13/26
8/13/26
8/13/26
8/13/26
8/13/26
8/17/26
8/17/26
8/17/26
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(Encl. 7)
9/8/2026
Report of the Claims Auditor
To the Board of Cooperative Educational Services, Second Supervisory District of Suffolk County:
| hereby certify that the checks included in the warrants listed below were duly audited and ordered paid by me
on the dates listed:
Warrants covering the period July 25, 2026 through August 27, 2026
Warrant Date of Amount of Funds Amount of Amount Date
Number Warrant Warrant Checks/Wires Issued Approved Authorized

39 8/17/26 $ 48,425.97 Clearing $ 48,425.97 $ 48,425.97 8/17/26

40 8/17/26 $ 1,007,941.40 Custodial $ 1,007,941.40 $ 1,007,941.40 8/17/26

41 8/19/26 $ 1,150,225.98 General $ 1,150,225.98 $ 1,150,225.98 8/19/26

41 8/19/26 $ 2,791.70 School Lunch $ 2,791.70 $ 2,791.70 8/19/26

41 8/19/26 $ 4,189.37 Federal $ 4,189.37 $ 4,189.37 8/19/26

42 8/20/26 $ 16,770.47 General $ 16,770.47 $ 16,770.47 8/20/26

43 8/20/26 $ 16,276.00 Federal $ 16,276.00 $ 16,276.00 8/20/26

44 8/20/26 $ 15,399.16 General $ 15,399.16 $ 15,399.16 8/20/26

45 8/25/26 $ 124.00 General $ 124.00 $ 124.00 8/25/26

46 8/26/26 $ 1,870,194.75 General $ 1,870,194.75 $ 1,870,194.75 8/26/26

46 8/26/26 $ 11.85 School Lunch $ 11.85 $ 11.85 8/26/26

46 8/26/26 $ 380,021.00 Federal $ 380,021.00 $ 380,021.00 8/26/26

46 8/26/26 $ 7,078.36 Capital $ 7,078.36 $ 7,078.36 8/26/26

46 8/26/26 $ 1,860.00 Custodial $ 1,860.00 $ 1,860.00 8/26/26

47 8/27/26 $ 709,806.96 General $ 709,806.96 $ 709,806.96 8/27/26

48 8/27/26 $ 126,237.61 General $ 126,237.61 $ 126,237.61 8/27/26
| TOTAL $ 14,678,307.39 $ 14,678,307.39 $ 14,678,307.39 |
Voids:
None
Exceptions:

The totals for the following warrants include checks which have not yet been approved and are currently being
held pending additional paperwork/information:

None

9/3/2026

Date

Jeanine Minor

Claims Auditor

Board of Cooperative Educational Services
Second Supervisory District of Suffolk County

Page 2 of 2
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(Encl. 8.4.1)
09/8/26
Page 1 of 9
CAPITAL PROJECT UPDATE AS OF SEPTEMBER 2026
Arch
Location Project Name IEng Contractor Status
Capital Projects:
Admin Indoor Air Quality Sensor Expansion H2M In design
Admin Roof Top Unit Replacement H2M CIS Work in progress
Admin Roof Top Unit Replacement H2M In design
Admin Roof Top Unit Replacement H2M In design
Brennan Replace PA System H2M Project on hold
Caleb Smith  Renovations to OLL H2M Stalco/Hirsch plumbing Project is suspended
Caleb Smith  Replace Security Alarm System Upgrades H2M In design
Chestnut Kitchen Renovations H2M Submitted to HHH for funding approval
District Wide ~ A/C Systems Replacement H2M In design
District Wide  Air Filter Improvement H2M Relle/Hi Tech Work is substantially complete
District Wide  Floor Tile Replacement - Phase 4 H2M JCB, Milburn, Branch Work is substantially complete
District Wide  Indoor Air Quality Sensor Installation H2M Cardinal Work is substantially complete
JEADH Boiler Expansion Tank Replacement H2M Work on this project will begin at a date to be
set in consultation with the contractor
JEADH Electric Utility Metering H2M Wesco Work on this project will begin at a date to be
set in consultation with the contractor
JEA DH Electrical Switchgear upgrade H2M LEB Electric Work is substantially complete
JEA DH Fire Alarm System Upgrades H2M In design
JEA DH Indoor Air Quality sensor Expansion H2M In design
JEA DH Roof Replacement H2M In design
JEA MEL 600 wing Unit vent replacement H2M D & S Mechanical Work on this project will begin at a date to be
set in consultation with the contractor
JEA MEL AJ/C Systems Replacement H2M Cardinal Work is substantially complete
JEA MEL Electric Utility Metering H2M Wesco Work on this project will begin at a date to be
set in consultation with the contractor
JEA MEL Fire Alarm System Upgrades H2M In design
JEA MEL Indoor Air Quality Sensor Expansion H2M In design
JEA MEL Replace HVAC H2M In design
JEA MEL Replace PA System H2M In design
M&O Fire Alarm System Upgrades H2M In design
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(Encl. 8.4.1)
09/8/26
Page 2 of 9
CAPITAL PROJECT UPDATE AS OF SEPTEMBER 2026
Arch
Location Project Name IEng Contractor Status
M&O Indoor Air Quality Sensor Expansion H2M In design
Republic CTE Expansion at Republic H2M In design
Republic Fire Alarm System Upgrades H2M In design
Taukomas Fire Alarm System Upgrades H2M In design
Taukomas Replace Distribution Panels H2M In design
Taukomas Roof Top Unit Replacement H2M CIS Work on this project will begin at a date to be
set in consultation with the contractor
Taukomas Roof Top Unit Replacement H2M In design
TBD Special Education Facilities Expansion H2M In design
WT DH Concrete Replacement H2M This project is in quote process
WT DH Electrical Distribution Panel Replacement-McGuire 2 H2M Cooper Power & Lighting Work is substantially complete
WT DH Electrical Switch Gear Upgrades - Career Center H2M LEB Electric Work is substantially complete
WT DH Electrical Switch Gear Upgrades - Jones 1 H2M LEB Electric Work is substantially complete
WT DH Electrical Switch Gear Upgrades - Jones 2 H2M LEB Electric Work is substantially complete
WT DH Electrical Switch Gear Upgrades - McGuire 1 H2M LEB Electric Work is substantially complete
WT DH Electrical Switch Gear Upgrades - McGuire 2 H2M LEB Electric - QUINTAL TREE ~ Work is substantially complete
WT DH Electrical/Distribution Panel Replacement - Jones 1 H2M LEB Electric Work is substantially complete
WT DH Electrical/Distribution Panel Replacement - McGuire 1 H2M LEB Electric Work is substantially complete
WT DH Hot Water Heater Replacement H2M This project is in quote process
WT DH Paving and concrete replacement H2M The Landtek Group This project is in quote process
WT DH Rooftop Unit Replacements H2M Eastern Industrial Services Work on this project will begin at a date to be
set in consultation with the contractor
WT DH Rooftop Unit Replacements - Career Center H2M In design
WT DH Rooftop Unit Replacements - MH 1 H2M In design
WT DH Step-Down Transformer Replacement - McGuire 1 H2M LEB Electric/BBV Work is substantially complete
WT DH Window Replacement Jones Hall #1 H2M  Arrow Steel Work on this project will begin at a date to be
set in consultation with the contractor
WT DH Window Replacement MH 2 H2M In design
WT DH Fire Alarm System Upgrades -bldg A H2M In design
WT DH Fire Alarm System Upgrades -bldg B H2M In design
WT DH Fire Alarm System Upgrades -bldg C H2M In design
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(Encl. 8.4.1)
09/8/26
Page 3 of 9
CAPITAL PROJECT UPDATE AS OF SEPTEMBER 2026
Arch
Location Project Name IEng Contractor Status
WT DH Fire Alarm System Upgrades -bldg D H2M In design
WT DH Fire Alarm System Upgrades -bldg E H2M In design
WT DH Kitchen Renovation H2M In design
WT DH Replace PA System H2M In design
WT DH Rooftop Unit Replacements - MH 2 H2M In design
WT MP Ceiling Replacement H2M In design
WT MP Concrete Replacement H2M In design
WT MP Fire Alarm System Upgrades H2M In design
WT MP Replace Electric Panel H2M This project is in quote process
WT MP Replace PA System H2M In design
WT MP Replace Security Alarm System Upgrades H2M In design
WT NP Boiler Controls Replacement Upgrades H2M In design
WT NP Chiller replacement H2M Intricate Work is substantially complete
WT NP Electric Utility Metering H2M Wesco Work on this project will begin at a date to be
set in consultation with the contractor
WT NP Fire Alarm System Upgrades H2M In design
WT NP Paving and concrete replacement H2M This project is in quote process
WT NP Replace Distribution Panels H2M In design
WT NP Replace PA System H2M In design
WT NP Replace Security Alarm System Upgrades H2M In design
WT NP Roof Replacement H2M Statewide Work in progress
Major Alterations:
Brennan Install 4 window A/Cs for the student cafeterias M&O Project on hold
Brennan Perforated window shades building wide phase 1 of 2 M&O Project on hold
Chestnut Add fencing 200 wing playground M&O In design
Chestnut Card access on café doors to playground M&O In design
Chestnut New ADA lever lockdown hardware swaps M&O Suffolk Lock Work on this project will begin in Fall
Forest Add window screens M&O In design
Forest Convert classroom 230 to staff room M&O In design
Forest New paved walking path to rear play ground M&O In design
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(Encl. 8.4.1)
09/8/26
Page 4 of 9
CAPITAL PROJECT UPDATE AS OF SEPTEMBER 2026
Arch
Location Project Name IEng Contractor Status
* JEADH Install lockdown hardware in student bathrooms M&O This project is in quote process
* JEA MEL Add features to front playground M&O This project is in quote process
JEA MEL Add sensory room furnishing Rm 404 M&O In design
JEA MEL Remove dividing wall btwn 406/407 M&O In design
M&O Replacement bulk storage bin & new paving for load-in path H2M In design
Taukomas Replace Ductless Split A/C in Server room M&O CIS, Statewide, NY Trenchless ~ Work in progress
Taukomas Replace window treatments M&O In design
* WT DH Front entrance sign & partial fence M&O This project is in quote process
WT DH Install window screens Bldg C & B M&O In design
* WT DH Steam clean culinary kitchen ceiling tiles M&O Work in progress
* WT DH Tree Removal Bldg C M&O Work in progress
WT MP Install new concrete walkways M&O This project is in quote process
WT MP Phase 2 window treatments M&O This project is in quote process
*WT NP Auto shop Air compressor H2M Work on this project will begin at a date to be
set in consultation with the contractor
* WT NP Replace front signage M&O This project is in quote process
WT NP Replace partition btwn 209 & 210 H2M In design
WT REP Replace window treatments M&O This project is in quote process

* indicates changed status from prior month
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(Encl. 8.4.1)
09/8/26
Page 5 of 9
CAPITAL PROJECT UPDATE AS OF SEPTEMBER 2026
Arch Total

Location Project Name IEng Contractor Status Budget
Capital Projects:
Admin Indoor Air Quality Sensor Expansion H2M In design $ 8,400
Admin Roof Top Unit Replacement H2M In design $ 125,000
Admin Roof Top Unit Replacement H2M In design $ 140,000
Caleb Replace Security Alarm System Upgrades H2M In design $ 10,080
District A/C Systems Replacement H2M In design $ 257,816
JEADH  Fire Alarm System Upgrades H2M In design $ 26,000
JEADH  Indoor Air Quality sensor Expansion H2M In design $ 33,600
JEADH  Roof Replacement H2M In design $ 250,000
JEAMEL Fire Alarm System Upgrades H2M In design $ 84,000
JEAMEL Indoor Air Quality Sensor Expansion H2M In design $ 33,600
JEAMEL Replace HVAC H2M In design $ 2,400,000
JEAMEL Replace PA System H2M In design $ 172,000
M&O Fire Alarm System Upgrades H2M In design $ 38,548
M&O Indoor Air Quality Sensor Expansion H2M In design $ 2,800
Republic  CTE Expansion at Republic H2M In design $ 2,000,000
Republic ~ Fire Alarm System Upgrades H2M In design $ 26,000
Taukomas Fire Alarm System Upgrades H2M In design $ 26,000
Taukomas Replace Distribution Panels H2M In design $ 110,000
Taukomas Roof Top Unit Replacement H2M In design $ 110,000
TBD Special Education Facilities Expansion H2M In design $ 5,000,000
WT DH Rooftop Unit Replacements - Career Center H2M In design $ 210,000
WT DH Rooftop Unit Replacements - MH 1 H2M In design $ 250,000
WT DH Window Replacement MH 2 H2M In design $ 112,000
WT DH Fire Alarm System Upgrades -bldg A H2M In design $ 26,000
WT DH Fire Alarm System Upgrades -bldg B H2M In design $ 26,000
WT DH Fire Alarm System Upgrades -bldg C H2M In design $ 26,000
WT DH Fire Alarm System Upgrades -bldg D H2M In design $ 26,000
WT DH Fire Alarm System Upgrades -bldg E H2M In design $ 26,000
WT DH Kitchen Renovation H2M In design $ 319,200
WT DH Replace PA System H2M In design $ 154,770
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(Encl. 8.4.1)
09/8/26
Page 6 of 9
CAPITAL PROJECT UPDATE AS OF SEPTEMBER 2026
Arch Total
Location Project Name IEng Contractor Status Budget
WT DH Rooftop Unit Replacements - MH 2 H2M In design $ 90,000
WTMP  Ceiling Replacement H2M In design $ 189,028
WTMP  Concrete Replacement H2M In design $ 25,688
WTMP  Fire Alarm System Upgrades H2M In design $ 84,000
WTMP  Replace PA System H2M In design $ 130,800
WTMP  Replace Security Alarm System Upgrades H2M In design $ 39,200
WT NP Boiler Controls Replacement Upgrades H2M In design $ 76,160
WT NP Fire Alarm System Upgrades H2M In design $ 26,000
WT NP Replace Distribution Panels H2M In design $ 67,738
WT NP Replace PA System H2M In design $ 55,140
WT NP Replace Security Alarm System Upgrades H2M In design $ 53,760
Projects 41 $ 12,867,328
Chestnut  Kitchen Renovations H2M Submitted to HHH $ 288,850
Projects 1§ 288,850
Brennan  Replace PA System H2M Project on hold $ 72,800
Caleb Renovations to OLL H2M Stalco Project is suspended $ 4,057,224
Smith
Projects 2 $ 4,130,024
WT DH Concrete Replacement H2M This project is in quote process $ 39,960
WT DH Hot Water Heater Replacement H2M This project is in quote process $ 67,200
WT DH Paving and concrete replacement H2M This project is in quote process $ 568,966
WT MP Replace Electric Panel H2M This project is in quote process $ 125,000
* WT NP Paving and concrete replacement H2M This project is in quote process $ 568,966
Projects 5 $ 1,370,092
* JEADH  Boiler Expansion Tank Replacement H2M CIS Work on this project will begin at a date tobe ~ $ 67,200

set in consultation with the contractor
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(Encl. 8.4.1)
09/8/26
Page 7 of 9
CAPITAL PROJECT UPDATE AS OF SEPTEMBER 2026
Arch Total
Location Project Name IEng Contractor Status Budget
JEADH  Electric Utility Metering H2M Wesco Work on this project will begin at a date tobe ~ $ 38,333
set in consultation with the contractor
JEAMEL 600 wing Unit vent replacement H2M D & S Mechanical Work on this project will begin atadatetobe $ 852,000
set in consultation with the contractor
JEAMEL Electric Utility Metering H2M Wesco Work on this project will begin at a datetobe ~ $ 38,333
set in consultation with the contractor
Taukomas Roof Top Unit Replacement H2M CIS Work on this project will begin atadatetobe $ 100,000
set in consultation with the contractor
WT DH Roof Top Unit Replacement H2M Eastern Industrial Services  Work on this project will begin atadatetobe $ 630,389
set in consultation with the contractor
WT DH Window Replacement Jones hall #1 H2M Arrow Steel Work on this project will begin atadatetobe $ 381,500
set in consultation with the contractor
WT NP Electric Utility Metering H2M Wesco Work on this project will begin at a datetobe ~ $ 38,333
set in consultation with the contractor
Projects $ 2,146,089
Admin Roof Top Unit Replacement H2M CIS Work in progress $ 120,400
WT NP Roof Replacement H2M Statewide Work in progress $ 819,000
Projects $ 939,400
District Air Filter Improvement H2M Relle/Hi Tech Work is substantially complete $ 2,605,800
District Floor Tile Replacement - Phase 4 H2M JCB, Milburn, Branch Work is substantially complete $ 1,500,000
District Indoor Air Quality Sensor Installation H2M Cardinal Work is substantially complete $ 361,500
JEADH  Electrical Switchgear upgrade H2M LEB Electric Work is substantially complete $ 368,445
JEAMEL A/C Systems Replacement H2M Cardinal Work is substantially complete $ 125350
WT DH Electrical Distribution Panel Replacement-McGuire 2 H2M Cooper Power & Lighting Work is substantially complete $ 220,031
WT DH Electrical Switch Gear Upgrades - Career Center H2M LEB Electric Work is substantially complete $ 332,717
WT DH Electrical Switch Gear Upgrades - Jones 1 H2M LEB Electric Work is substantially complete $ 84,063
WT DH Electrical Switch Gear Upgrades - Jones 2 H2M LEB Electric Work is substantially complete $ 176,063
WT DH Electrical Switch Gear Upgrades - McGuire 1 H2M LEB Electric Work is substantially complete $ 481,385
WT DH Electrical Switch Gear Upgrades - McGuire 2 H2M LEB Electric Work is substantially complete $ 555,000
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(Encl. 8.4.1)
09/8/26
Page 8 of 9
CAPITAL PROJECT UPDATE AS OF SEPTEMBER 2026
Arch Total
Location Project Name IEng Contractor Status Budget
WT DH Electrical/Distribution Panel Replacement - Jones 1 H2M LEB Electric Work is substantially complete $ 105,000
WT DH Electrical/Distribution Panel Replacement - McGuire 1 H2M LEB Electric Work is substantially complete $ 555,000
WT DH Step-Down Transformer Replacement - McGuire 1 H2M LEB Electric/BBV Work is substantially complete $ 185,000
WT NP Chiller replacement H2M Intricate Work is substantially complete $ 1,403,523
Projects 15 $ 9,058,877
Major Alterations:
Chestnut ~ Add fencing 200 wing playground M&O In design $ 15,000
Chestnut  Card access on café doors to playground M&O In design $ 25,000
Forest Add window screens M&O In design $ 45,000
Forest Convert classroom 230 to staff room M&O In design $ 35,000
Forest New paved walking path to rear play ground M&O In design $ 79,500
JEAMEL Add sensory room furnishing Rm 404 M&O In design $ 50,000
JEAMEL Remove dividing wall btwn 406/407 M&O In design $ 25,000
M&O Replacement bulk storage bin & new paving for load-in path H2M In design $ 215,000
Taukomas Replace window treatments M&O In design $ 45,000
WT DH Install window screens Bldg C & B M&O In design $ 35,000
WT NP Replace partition btwn 209 & 210 H2M In design $ 75,000
Projects 11 $§ 644,500
Brennan  Install 4 window A/Cs for the student cafeterias M&O Project on hold $ 25,000
Brennan  Perforated window shades building wide phase 1 of 2 M&O Project on hold $ 40,000
Projects 2 $ 65,000
* JEADH Install lockdown hardware in student bathrooms M&O This project is in quote process $ 10,000
* JEAMEL Add features to front playground M&O This project is in quote process $ 85,000
* WT DH Front entrance sign & partial fence M&O This project is in quote process $ 32,000
WT MP Phase 2 window treatments M&O This project is in quote process $ 75,000
WT MP Install new concrete walkways M&O This project is in quote process $ 90,000
* WT NP Replace front signage M&O This project is in quote process $ 66,000
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(Encl. 8.4.1)
09/8/26
Page 9 of 9
CAPITAL PROJECT UPDATE AS OF SEPTEMBER 2026
Arch Total
Location Project Name IEng Contractor Status Budget
WT REP  Replace window treatments M&O This project is in quote process $ 75,000
Projects 7 $ 433,000
* WT NP Auto shop Air compressor H2M Cardinal Work on this project will begin at a date tobe ~ $ 35,310
set in consultation with the contractor
Chestnut  New ADA lever lockdown hardware swaps M&O Suffolk Lock Work on this project will begin in Fall $ 40,000
Projects 29 75,310
Taukomas Replace Ductless Split A/C in Server room M&O CIS, Statewide, NY Work in progress $ 17,500
* WT DH Steam clean culinary kitchen ceiling tiles M&O Cunningham Duct Work in progress $ 27,000
* WT DH Tree Removal Bldg C M&O Quintal Work in progress $ 25,000
Projects 359 69,500

* indicates changed status from prior month



ADJUSTMENT TO THE ADOPTED BUDGET

Revised Budget 7/14/26

Increased Revenue

Increased Participation (Harborfields, Islip, Smithtown, Wyandanch) required additional software

Increased Revenue

113,922

1,519,827

Western Suffolk BOCES
2025-26 Budget
Budget Adjustment #14
September 2026

GENERAL FUND

DISTANCE LEARNING

SERVICES OTHER BOCES
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(Encl.9.1.1)
9/8/26
Page 1 of 2

301,827,530

Software 113,922

Services Other BOCES 1,519,827

Increased Participation (component district requests for services) required additional Services from Other BOCES (BOCES East Arts in Ed, Hosp Serv,
Dist Learn, Inst Tech; BOCES Nassau Sp Ed, Ed Commun, DEI/CRSE, Staff Devel, Comm Schl; Planning; BOCES Albany Comp Serv, Negotiations;
BOCES Oneida Ed Com Ctr; BOCES Putnam-N Westchester Recruiting, Planning; BOCES Questar Ins Mgmt; BOCES Wayne Dist Learn)

Revised Budget 9/8/26

BUDGET TRANSFERS GREATER THAN $25,000

Salary & Benefits
Supplies
Contracted Services

Software

Supplies
Other Expenses

Miscellaneous Expenses

41,000
43,200
4,700

90,000

2,147
44,444

134,438

MAINTENANCE & OPERATIONS

SPECIAL EDUCATION

SPECIAL EDUCATION

INTERNAL COMPUTER SERVICES

303,461,279
Equipment 41,000
Natural Gas 47,900
Salary & Benefits 90,000
Equipment 55,770
Software 134,438
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(Encl.9.1.1)
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Page 2 of 2
SPECIAL AID FUND
ADJUSTMENT TO THE ADOPTED BUDGET
Revised Budget 7/14/26 19,117,070

NO CHANGES

Revised Budget 9/8/26 19,117,070
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Western Suffolk BOCES
2026-27 Budget
Budget Adjustment #3
September 2026
GENERAL FUND
ADJUSTMENT TO THE ADOPTED BUDGET
Revised Budget 8/4/26 268,027,886
CENTER FOR LEARNING TECHNOLOGY
Increased Revenue 302,107 Equipment 30,264
Software 1,554
Other Expenses 270,289

Increased Participation (Amityville, Harborfields, Huntington, Lindenhurst, Mahopac, N Babylon, Northport, Smithtown) required additional equipment,
software, maintenance, and contracted services)

Revised Budget 9/8/26 268,329,993

BUDGET TRANSFERS GREATER THAN $25,000
CENTER FOR LEARNING TECHNOLOGY
Equipment 25,000 Salary & Benefits 83,624
Contracted Services 58,624

INSTRUCTIONAL SUPPORT
Salary & Benefits 120,000 Contracted Services 120,000
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(Encl.9.1.2)

9/8/26

Page 2 of 2

SPECIAL AID FUND
ADJUSTMENT TO THE ADOPTED BUDGET
Revised Budget 8/4/26 15,750,424
NO CHANGES

Revised Budget 9/8/26 15,750,424

BUDGET TRANSFERS GREATER THAN $25,000
SUMMER HANDICAPPED RELATED SERVICES
Salary & Benefits 450,000 Contracted Services 450,000



B

Western Sulfolk

AGENDA OF BID ANALYSIS FOR BOARD MEETING HELD ON: SEPTEMBER 8, 2026
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(Encl. 9.1.3)
09/08/2026

B# Bid Title Bid # Opening Date Program
1 [Auto Mech Equipment & Supplies 26/27-30MC 7/16/2026 Career & Technology Education Division
2 |Bullseye (or equal) Digital Fire Extinguisher Training System 26/27-35SL 8/6/2026 Career & Technology Education Division
3 |Medical Equipment & Supplies 26/27-22PM 6/18/2026 Districtwide
4 |Paper & Plastic Products 26/27-18KM 5/28/2026 Districtwide




WESTERN SUFFOLK BOCES
'% 507 Deer Pagg of 117
Huntington Station, NY 11746

Western Suffolk

Reviewed by: M. Clark
NEW BUSINESS B-1

AUTO MECH EQUIPMENT & SUPPLIES BID#26/27-30MC

Bids for Auto Mech Equipment & Supplies #26/27-30MC for the school year were duly received and opened on July 16, 2026. The Empire State Online Bid system
notified 1,372 matching suppliers,52 invitations to bid were downloaded and 5 responses were received as follows:

Eppy’s Tool & Equipment Warehouse, Inc. Midwest Technology Products Topline Tool
Metco Supply, Inc. Parts Authority, Inc.

Tabulation of bids and summary of bidders are on file in the Purchasing Office.
BID AWARD

RESOLVED, that the purchase orders for Auto Mech Equipment & Supplies Bid #26/27-30MC be issued to the following lowest responsible bidders meeting
specifications in accordance with the bids and specifications dated July 2, 2026. Funds for the above are within the budget allocation for the school year.

RECOMMENDATION FOR AWARD

NUMBER OF ITEMS
AWARDED VENDOR AWARDED TOTAL
Eppy’s Tool & Equipment Warehouse, Inc. 52 $12,926.00
Metco Supply, Inc. 28 $3,513.18
Midwest Technology Products 7 $872.57
Parts Authority, Inc. 37 $2,320.44
Topline Tool 288 $36,696.28
TOTAL 412 $56,328.47

Total Number of Awarded ltems $5,000 or Greater: 0

Total Number of No Bid ltems: 0

Total Number of No Award Items: 0

Total Number of Items in Bid: 412

Prices to hold through June 30, 2027 for future catalog expenditures. Additional anticipated expenditures $20,000

For the purpose of providing Auto Mech Equipment & Supplies for Western Suffolk BOCES and all municipal and not-for-profit organizations for the school year.

MOVED BY: SECONDED BY:
September 8, 2026 Board meeting
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Western Suffolk
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WESTERN SUFFOLK BOCES

507 Deer Park Road

Huntington Station, NY 11746

NEW BUSINESS B-2

BULLSEYE (OR EQUAL) DIGITAL FIRE EXTINGUISHER TRAINING SYSTEM BID #26/27-35SL

Reviewed by: S. Lopes

Bids for Bullseye (or equal) Digital Fire Extinguisher Training System #26/27-35SL for the 2026/27 school year were duly received and opened on August 6, 2026.
The Empire State Online Bid system notified 370 matching suppliers, 22 invitations to bid were downloaded and 2 responses were received as follows:

A.J. Stone Company, Ltd. (No Bid)

Tabulation of bids and summary of bidders are on file in the Purchasing Office.

Lion Group, Inc.

BID AWARD

RESOLVED, that the purchase orders for Bullseye (or equal) Digital Fire Extinguisher Training System Bid #26/27-35SL be issued to the following lowest
responsible bidder meeting specifications in accordance with the bids and specifications dated July 23, 2026. Funds for the above are within the budget allocation

for the 2026/27 school year.

RECOMMENDATION FOR AWARD

AWARDED VENDOR

NUMBER OF ITEMS

AWARDED TOTAL
Lion Group, Inc. 2 $13,935.73
TOTAL 2 $13,935.73

Total Number of Awarded Items $5,000 or Greater: 1
Total Number of No Bid Items: 0

Total Number of No Award ltems: 0

Total Number of Items in Bid: 2

Prices to hold through June 30, 2027 for future catalog expenditures.

For the purpose of providing a Bullseye (or equal) Digital Fire Extinguisher Training System for Western Suffolk BOCES and all municipal and not-for-profit

organizations for the 2026/27 school year.

MOVED BY:
September 8, 2026 Board meeting

SECONDED BY:




Summary

NEW BUSINESS B-2 Attachment

BULLSEYE (OR EQUAL) DIGITAL FIRE EXTINGUISHER TRAINING SYSTEM BID #26/27-35SL

One (1) item is $5,000 or Greater:

AWARDED VENDOR UNIT PRICE

ITEM # DESCRIPTION

BULLSEYE V3 BASE PACKAGE, DIGITAL
FIRE EXTINGUISHER TRAINING SYSTEM
IS A LASER DRIVEN FIRE EXTINGUISHER
TRAINER, PROVIDDES THE ABILITY TO
TRAIN 3 CLASSES OF FIRE (A.B.C), 10
LEVELS OF DIFFICULTY, INCLUDES (1)
BULLSEYE PANNEL, (1) GET STARTED KIT .

0001 WITH SET UP REM(ST)E, USER MANUAL Lion Group, Inc. $11,946.19
AND POWER SUPPLY/CABLES, (1)
BULLSEYE PANNEL TRANSPORT CASE,
(1) 5LB DRY CHEM LASER EXTINGUISHER,
(1) GET STARTED KIT WITH CHARGER, (1)
EXTINGUISHER TRANSPORT CASE - LION
PROTECTS Item Reference# BEPB03-B#
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Western Suffolk

WESTERN SUFFOLK BOCES
507 Deer Pagk,
Huntington Station, NY

of 117
1746

NEW BUSINESS B-3

MEDICAL EQUIPMENT & SUPPLIES BID#26/27-22PM

Reviewed by: A. Gannon

Bids for Medical Equipment & Supplies #26/27-22PM for the school year were duly received and opened on June 18, 2026. The Empire State Online Bid system notified 2,601
matching suppliers, 277 invitations to bid were downloaded and 15 responses were received as follows:

Charmy Creation, Inc.
C.W. Nowling Enterprises
Edelwise Med Supplies
Fisher Scientific

Gaumard Scientifc Company

Head to Heels Safety Su
Medco Supply Services
Oaktree Products, Inc.
Pacific Star Corporation
Pocket Nurse (No Bid)

Tabulation of bids and summary of bidders are on file in the Purchasing Office.

BID

pplies

AWARD

Pyramid School Products
Quill, LLC

Savoy Medical Products, LLC
School Health Corporation
VWR International, LLC

RESOLVED, that the purchase orders for Medical Equipment & Supplies Bid #26/27-22PM be issued to the following lowest responsible bidders meeting specifications in
accordance with the bids and specifications dated May 21, 2026. Funds for the above are within the budget allocation for the school year.

RECOMMENDATION FOR AWARD
NUMBER OF ITEMS

AWARDED VENDOR AWARDED TOTAL
Edelwise Med Supplies 180 $35,294 .47
Fisher Scientific 16 $2,635.24
Head to Heels Safety Supplies 45 $24,803.03
Medco Supply 116 $5,822.98
Oaktree Products, Inc. 15 $1,674.36
Pacific Star Corporation 340 $54,007.89
Pyramid School Products 8 $268.73
Quill, LLC 8 $1,955.47
Savoy Medical Products, LLC 272 $25,339.25
School Health Corporation 141 $22,991.52
VWR International, LLC 54 $18,555.37
TOTAL 1,195 $193,348.31

Total Number of Awarded Items $5,000 or Greater: 1
Total Number of No Bid Items: 4

Total Number of No Award ltems: 59

Total Number of Items in Bid: 1,258

Prices to hold through June 30, 2027 for future catalog expenditures. Additional anticipated expenditures $25,000.

For the purpose of providing Medical Equipment & Supplies for Western Suffolk BOCES and all municipal and not-for-profit organizations for the school year.

MOVED BY:

September 8, 2026 Board meeting

SECONDED BY:




Summary

NEW BUSINESS B-3 Attachment
MEDICAL EQUIPMENT & SUPPLIES BID# 26/27-22PM

One (1) item is $5,000 or Greater:

MCKESSON #795889

ITEM # DESCRIPTION AWARDED VENDOR UNIT PRICE
MANIKIN, NURSING ANNE, SIMPAD
CAPABLE
LIGHT, LAERDAL, MFR’'S MODEL #325- PACIFIC STAR

0167 05050, CORPORATION $7,628.5000
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WESTERN SUFFOLK BOCES
'% 507 Deer Pagg of 117
Huntington Station, NY 11746

Western Suffolk

Reviewed by: K. McKenzie
NEW BUSINESS B-4

PAPER & PLASTIC PRODUCTS BID#26/27-18KM

Bids for Paper & Plastic Products #26/27-18KM for the school year were duly received and opened on May 28, 2026. The Empire State Online Bid system notified
645 matching suppliers, 61 invitations to bid were downloaded and 6 responses were received as follows:

Imperial Bag & Paper Co, LLC Quill, LLC Sterling Sanitary Supply, Corp.
Metrostar Food Service Sam Tell and Son, Inc. W.B. Mason Co, Inc.

Tabulation of bids and summary of bidders are on file in the Purchasing Office.
BID AWARD

RESOLVED, that the purchase orders for Paper & Plastic Products Bid #26/27-18KM be issued to the following lowest responsible bidders meeting specifications
in accordance with the bids and specifications dated May 14, 2026. Funds for the above are within the budget allocation for the school year.

RECOMMENDATION FOR AWARD

NUMBER OF ITEMS
AWARDED VENDOR AWARDED TOTAL
Imperial Bag & Paper Co, LLC 33 $1,125.00
Metrostar Food Service 57 $1,524.98
Quill, LLC 1 $6.94
Sam Tell and Son, Inc. 30 $811.34
Sterling Sanitary Supply, Corp. 1 $23.21
W.B. Mason Co, Inc. 44 $1,303.88
TOTAL 166 $4,795.35

Total Number of Awarded ltems $5,000 or Greater: 0
Total Number of No Bid Items: 1

Total Number of No Award ltems: 8

Total Number of Items in Bid: 175

Prices to hold through June 30, 2027 for future catalog expenditures. Additional anticipated expenditures $20,000.
For the purpose of providing Paper & Plastic Products for Western Suffolk BOCES and all municipal and not-for-profit organizations for the school year.

MOVED BY: SECONDED BY:
September 8, 2026 Board meeting




INSTRUCTIONAL PERSONNEL MATTERS FOR APPROVAL AT BOCES REGULAR MEETING

A. Resignations
David, Rythda
Renna, Kasey
Scott, Amanda

All approvals are subject to SED Clearance

September 8, 2026

Adult Instructor/Career & Technical Education
Teacher/Career & Technical Education
Adult Instructor/Career & Technical Education

Smith, Allison Teacher/Special Education
Wilson, Nancy Executive Director/DISS

B. Summary of Instructional Appointments
Name Appointment Tenure Area
Egger, Brianna Probationary* Special Education
Kee, Kristen Probationary* ESL
Powell, Mariah Probationary* School Psychologist
Sichel, Priscilla Probationary* School Counselor

Date

8/31/26 — 8/30/30*
9/3/26 — 9/2/30*
6/22/26** — 6/21/30*
8/31/26 — 8/30/30*
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(Encl. 9.2.1)

8/14/26
8/21/26
8/30/26
6/30/26
11/6/26

Salary
$69,030

$66,271
$71,954
$66,271

*The probationary expiration date for all appointments is tentative and conditional only, subject to the applicable provisions of Section 3012 of the Education Law. In order to be granted tenure, the
classroom teacher or building principal must receive composite or overall APPR ratings of either effective or highly effective in at least of the three of the four proceeding years. If the classroom teacher
or building principal receives an ineffective composite or overall rating in the final year of the probationary period, the employee will not be eligible for tenure at that time.

**Jarema Credit



Instructional Personnel Matters

C.

Instructional Appointment Detail

Name

Type of Appointment
Tenure Area

Salary

Effective Date

End of Probationary Period

Certification

Education

Experience

Name

Type of Appointment
Tenure Area

Salary

Effective Date

End of Probationary Period

Certification

Education

Experience

Page 77 of 117

September 8, 2026 Page 2

Egger, Brianna
Probationary*
Special Education
$69,030 — F/1
8/31/26
8/30/30*
Childhood Education (Grades 1 — 6)
Students with Disabilities (All Grades)
Molloy University, Rockville Centre, NY MS Ed. 5/2026
Rochester Institute of Technology, Rochester, NY BS 2017
Western Suffolk BOCES, Dix Hills, NY ESY Teacher Summer 2026
Teaching Assistant 9/2025 — 5/2026
Crisis Team Member 6/2024 — 8/2025
Paraprofessional 6/2022 — 6/2024
Wantagh UFSD, Wantagh, NY Per Diem Substitute Teacher 5/2026 — 6/2026
North Shore Behavior Consulting, Smithtown, NY Behavior Technician 11/2023 — 8/2024
Glen Cove City School District, Nassau, NY Per Diem Substitute Teacher 1/2020-6/2021

Kee, Kristen
Probationary*
ESL

$66,271 — E/1
9/3/26
9/2/30*

English to Speakers of Other Languages

Students with Disabilities (All Grades)

Students with Disabilities — Generalist (Grades 7-12)

SUNY Oswego, Oswego, NY MS 12/2019

SUNY Oswego, Oswego, NY BS 5/2018

Hempstead Public Schools, Hempstead, NY ENL Teacher 9/2022 — 6/2026

South Country Public Schools, Bellport, NY Permanent Substitute Teacher 9/2021 — 6/2022
ENL Leave Replacement Teacher 9/2020 - 6/2021

*The probationary expiration date for all appointments is tentative and conditional only, subject to the applicable provisions of Section 3012 of the Education Law. In order to be granted tenure, the
classroom teacher or building principal must receive composite or overall APPR ratings of either effective or highly effective in at least of the three of the four proceeding years. If the classroom teacher
or building principal receives an ineffective composite or overall rating in the final year of the probationary period, the employee will not be eligible for tenure at that time.



Instructional Personnel Matters

Page 78 of 117

September 8, 2026 Page 3

Instructional Appointment Detail — continued

Name

Type of Appointment
Tenure Area

Salary

Effective Date

End of Probationary Period

Certification
Education

Experience

Name

Type of Appointment
Tenure Area

Salary

Effective Date

End of Probationary Period

Certification
Education

Experience

Powell, Mariah

Probationary*

School Psychologist

$71,954 - G/1

6/22/26**

6/21/30*

School Psychologist

Long Island University, Brooklyn, NY MS Ed. 5/2024

SUNY Farmingdale, Farmingdale, NY BS 5/2021

Western Suffolk BOCES, Dix Hills, NY Temporary & Casual School Psychologist 10/2025 — Present
Suburban Housing Dev. & Res., Inc., Bay Shore, NY Children’s Advocate 1/2020 — 10/2025
Nassau BOCES, Wantagh, NY Leave Replacement School Psychologist 9/2024 — 6/2025

Sichel, Priscilla

Probationary*

School Counselor

$66,271- E/1

8/31/26

8/30/30*

School Counselor

Hofstra University, Hempstead, NY MS 12/2013

Long Island University, Brookville, NY BA 5/2010

Academy of the City Charter School, Woodside, NY School Counselor 8/2020 — Present

EAC Network, Hempstead, NY Vocational Rehabilitation Counselor 7/2019 — 8/2020

Outreach Development Corporation, Brentwood, NY Counselor/Tutor 12/2017 — 6/2019

Central Nassau Guidance & Counseling Services, Hicksville, NY Care Coordinator/Program Supervisor
9/2011 - 12/2017

*The probationary expiration date for all appointments is tentative and conditional only, subject to the applicable provisions of Section 3012 of the Education Law. In order to be granted tenure, the
classroom teacher or building principal must receive composite or overall APPR ratings of either effective or highly effective in at least of the three of the four proceeding years. If the classroom teacher
or building principal receives an ineffective composite or overall rating in the final year of the probationary period, the employee will not be eligible for tenure at that time.

**Jarema Credit



Instructional Personnel Matters

D.

Rescinded Positions
Butcher, Nancy
Ermmarino, Sophia
Mullane, Michelle

Regular Substitute
Regular Substitute
Permanent Substitute

September 8, 2026

Special Education
Special Education
Special Education

Educational Increments/Column Advancements Effective 8/31/26

Name Salary/Column/Step
Boisrond-Canal, Jessica $77,450 — H/3

Fox, Frank $79,199 — E/10
Hendel, Kathleen $93,974 - 1/11
Hughes, Sara $61,062 — C/2
LaFrance, Margaret $82,651 — G/8
Rossrichards, Brielle $85,510 — H/8
Tenure

Special Education Tenure

Giannone, Nicholas Physical Education
Unit | Stipends

Teacher Coordinator 1-7 (as per contract)

Alphonse, Olga

Teacher Coordinator 7+ (as per contract)
Bianco, Melissa*

Borgia, Dawn

DiScalfani, Ashley
Fabrizio, Nicole

Gomez, Keri

Kerr, Michele

Manno, Lori

Rega, Jillean

Shaffery, Monica
Somma-Coughlin, Jennifer
Walsh, Christine*
Warman, Loren*

*Amended Stipend

Date
10/7/26
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8/31/26 — 6/30/27
8/31/26 — 6/30/27
8/31/26 — 6/30/27
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Instructional Personnel Matters September 8, 2026 Page 5

H. Certified Per Diem Substitute $160 per day
Nilsen, Alyson

Certified Per Diem Substitute $160 per day — Returning
Axelrod, Lisa

Adult Instructor

Haik, Sarrit ESL $36.57/hr
Moreno, Aida ESL $36.57/hr
Nunez, Melissa ESL $36.57/hr
Romero, Mauricio ESL $36.57/hr
Continuing Occupational Education

Dastgir, Agsa Sonography $50/hr
Murn, Susan Sonography $50/hr

K. Temporary & Casual

Career & Technical Education

Pisani, Joseph Audio Production 8/10/26 — 8/30/26 32.5 hours @ $41 per hour $1332.50

Richards, Tamara Work-Based Learning 8/13/26 — 8/30/26 20.5 hours @ $41 per hour $840.50
Coordinator

Instructional Support Services

Oggeri, Daniel Teacher Center Director  9/9/26 — 12/31/26 100 hours @ $80 per hour $8,000
Special Education

LaBranche, Gabrielle Speech Teacher 8/31/26 — 11/30/26 350 hours @ $65 per hour $22,750
Nihen, Elaine Speech Teacher 8/31/26 — 12/23/26 450 hours @ $65 per hour $29,250

Warner, Samantha Speech Teacher 8/31/26 — 12/23/26 444 hours @ $65 per hour $28,860



Instructional Personnel Matters

Contracted Teachers
Kerr, Michele

Career & Technical Education
Arturi, Paula

Maratto, Teresa

Massari, Renee

Pisano, Kristen

Home Tutor
Blickhahn, Kelly

Proctor
Martinez, Dolores

September 8, 2026

NON-SUMMER — EXTRA DAYS

1 day @ $371.33 per day

SUMMER — EXTRA DAYS

2 days @ $328.87 per day
1 day @ $338.57 per day
1 day @ $375.33 per day
1 day @ $318.10 per day

SUMMER SCHOOL

REGIONAL SUMMER SCHOOL
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SUPPLEMENTARY SERVICES FOR APPROVAL AT BOCES REGULAR MEETING

September 8, 2026

SERVICES FOR WESTERN SUFFOLK BOCES

Birch Family Services

(Volpe, Dr. Lori)

Provide Classroom and Vocational Consultants to 15 days @ $1,700 per day
Implement TEACCH Methodology

SE — BOCES Center Option 3 — A243-4011-404-60

SERVICES FOR COMPONENT DISTRICTS

Bromley Educational Consulting 6 days @ $950 per day
(Bromley, Heidi)

Provide Professional Development in the Area of Mathematics

DISS — School Improvement for Standards Implementation — A506-6211-404-00

Brown, Dana 1.5 hours @ $466.67 per hour
Provide Professional Development in the Area of Literacy
DISS — School Improvement for Standards Implementation — A506-6211-404-00

Dr. CHJ Consulting, LLC 6 days @ $1,500 per day
(Hudson Jacobs, Dr. Chelsee)

Provide Professional Development in the Area of Portrait of a

Graduate Framework

DISS — School Improvement for Standards Implementation — A506-6211-404-00
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$25,500

$5,700

$700

$9,000
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Supplementary Services September 8, 2026 Page 2

SERVICES FOR COMPONENT DISTRICTS (continued)

Fisk, Michele 41 days @ $557 per day $22,837
Provide Training on Methods and Resources to Incorporate

Technology into the Curriculum and Model Lessons

DISS — Model School Technology and Implementation — A536-6318-404-00

Guggino-Hastings, Laura A. 5 days @ $950 per day $4,750
Provide Professional Development in the Area of Social Studies 4 half days @ $550 per half day $2,200
DISS — School Improvement for Standards Implementation — A506-6211-404-00

Institute for Curriculum Services 7 days @ $1,500 per day $10,500
(Burns Taormina, Liz)

Provide Professional Development in the Area of Global History

And Analyzing Primary Resources

DISS — School Improvement for Standards Implementation — A506-6211-404-00

Klimek, Emma 12 hours @ $170 per hour $2,040
Provide Professional Development in the Area of APPR
DISS — School Improvement for Standards Implementation — A506-6211-404-00

Know Better Do Better Literacy, LLC 6 days @ $1,404 per day $8,424
Provide Professional Development in the Area of Literacy and

Writing

DISS — School Improvement for Standards Implementation — A506-6211-404-00




Supplementary Services September 8, 2026

SERVICES FOR COMPONENT DISTRICTS (continued)

Loesing, Mary 4 meetings @ $375 per meeting
Provide Preparations for the Science Coordinator Meetings
DISS — School Improvement for Standards Implementation — A506-6211-404-00

Lucchese, Karen 4 days @ $1,500 per day
Provide Professional Development in the Area of Literacy
DISS — School Improvement for Standards Implementation — A506-6211-404-00

Lupinskie, Lorraine 4 meetings @ $475 per meeting
Provide Preparations for the Social Studies Coordinator Meetings
DISS — School Improvement for Standards Implementation — A506-6211-404-00

Moriarty, Nicole 2 sessions @ $400 per session
Provide Professional Development in the Area of Portrait of a

Graduate at the Assistant Superintendent Council Meeting

DISS — School Improvement for Standards Implementation — A506-6211-404-00

PALS Support Services 12 days @ $1,050 per day
(Furino, Carly and Klein, Randall)

Provide Professional Development in the Area of Strategies to

Meet the Needs of All Learners

DISS — School Improvement for Standards Implementation — A506-6211-404-00

Page 3
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$1,900

$800

$12,600



Supplementary Services September 8, 2026

SERVICES FOR COMPONENT DISTRICTS (continued)

Pedanow
(Elo, Petteri)

Provide Professional Development in the Area of Project 6 teams @ $1,500 per team
Based Learning
DISS — School Improvement for Standards Implementation — A506-6211-404-00

Provide Professional Development in the Area of Project 30 people @ $525 per person
Based Learning
DISS — School Improvement for Standards Implementation — A506-6211-404-00

The Writing Revolution, Inc.

Provide Professional Development in the Area of 3-12 60 people @ $1,000 per person
Content Area Writing Strategies
DISS — School Improvement for Standards Implementation — A506-6211-404-00

Provide Professional Development in the Area of STEM 40 people @ $945 per person
Writing Strategies K-12
DISS — School Improvement for Standards Implementation — A506-6211-404-00

Provide Professional Development in the Area of K-2 60 people @ $840 per person
Content Area Writing Strategies
DISS — School Improvement for Standards Implementation — A506-6211-404-00

Thorton Barry, Joyce 4 meetings @ $375 per meeting
Provide Preparations for the Science Coordinator Meetings
DISS — School Improvement for Standards Implementation — A506-6211-404-00
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$9,000

$15,750

$60,000

$37,800

$50,400

$1,500



Supplementary Services September 8, 2026

SERVICES FOR COMPONENT DISTRICTS (continued)

Watnik, Leslie 6 days @ $1,000 per day
Provide Professional Development in the Area of STEM,

Computer Science and Digital Fluency

DISS — School Improvement for Standards Implementation — A506-6211-404-00

SERVICES FOR A SINGLE DISTRICT

Academic Entertainment, Inc.

Provide a Multi-Media Trivia and Team Building 1 program @ $2,695 per program
Assembly/Smithtown School District
DISS — Exploratory Enrichment Program — A435-5840-404-00

Provide Anti-Bullying Prevention Assembly/Smithtown 1 program @ $3,995 per program
School District
DISS — Exploratory Enrichment Program — A435-5840-404-00

American Association of School Administrators, Inc. 160 hours @ $247 per hour
Provide Professional Development in the Area of Strategic

Planning Services/Amityville School District

DISS — School Improvement for Standards Implementation — A506-6211-404-00

Hagerman, David 1 program @ $1,475 per program
Provide a STEM Assembly Program/Smithtown School District
DISS — Exploratory Enrichment Program — A435-5840-404-00

Page 86 of 117

Page 5

$6,000

$2,695

$3,995

$39,520

$1,475



Supplementary Services

SERVICES FOR A SINGLE DISTRICT (continued)

Jared Campbell Music

(Campbell, Jared)

Provide Motivational Assembly Program/

Half Hollow Hill School District

DISS — Exploratory Enrichment Program — A435-5840-404-00

Journeys into American Indian Territory
(Vetter, Robert)

Provide Eastern Woodlands Assembly Program/
Lindenhurst School District
DISS — Exploratory Enrichment Program — A435-5840-404-00

Provide Eastern Woodlands Assembly Program/
Smithtown School District
DISS — Exploratory Enrichment Program — A435-5840-404-00

Provide Eastern Woodlands Assembly Program/
Northport School District
DISS — Exploratory Enrichment Program — A435-5840-404-00

Lauren Kolbeck Szulc, LLC

(Kolbeck Szulc, Lauren)

Provide Professional Development in the Area of Literacy/
Smithtown School District

September 8, 2026

1 program @ $2,350 per program

1 program @ $1,675 per program

1 program @ $1,675 per program

1 program @ $1,675 per program

20 days @ $1,950 per day

DISS — School Improvement for Standards Implementation — A506-6211-404-00
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$2,350

$1,675

$1,675

$1,675

$39,000



Supplementary Services September 8, 2026

SERVICES FOR A SINGLE DISTRICT (continued)

Literacy Strategies Consulting, LLC 9 days @ $3,720 per day
(Sharoni, Jaclyn)

Provide Professional Development in the Area of Literacy/

Cold Spring Harbor School District

DISS — School Improvement for Standards Implementation — A506-6211-404-00

Mattina Klein, Danielle 30 hours @ $200 per hour
Provide Professional Development in the Area of ELA

Curriculum Audit and Alignment Processes/

Commack School District

DISS — School Improvement for Standards Implementation — A506-6211-404-00

Mobile Ed Productions 2 programs @ $847.50 per program
Provide SK8 4 Life Character Education Assembly/

Smithtown School District

DISS - Exploratory Enrichment Program — A435-5840-404-00

Perfect Playcement, LLC 1 program @ $2,500 per program
(Leinweaver, Mark)

Provide Why Character Matters Program/

Smithtown School District

DISS — Exploratory Enrichment Program — A435-5840-404-00

Rohan Murphy, Inc. 1 program @ $1,500 per program
(Murphy, Rohan)

Provide Motivational Program/Smithtown School District

DISS — Exploratory Enrichment Program — A435-5840-404-00

Page 7

Page 88 of 117

$33,480
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$2,500
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Supplementary Services

SERVICES FOR A SINGLE DISTRICT (continued)

Shulman, Sheldon

Provide Assembly Program About Making Positive

Human Connections/Lindenhurst School District

DISS — Exploratory Enrichment Program — A435-5840-404-00

Top Youth Speakers

(Flood, David)

Provide Assembly Program “You Are Not Alone”/

Smithtown School District

DISS — Exploratory Enrichment Program — A435-5840-404-00

September 8, 2026

1 program @ $2,100 per program

1 program @ $3,000 per program

Page 8
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SUPPLEMENTARY SERVICES REPORT SUMMARY

SERVICES FOR WESTERN SUFFOLK BOCES

Name:

Dates:

Funding Source:
Requested By:
Explanation:

Birch Family Services

(Volpe, Dr. Lori)

School Year 2026-2027

Western Suffolk BOCES

Western Suffolk BOCES

Dr. Lori Volpe received her MA and Ph.D. from Hofstra University. She received her BA from the State University of
New York at Albany. Dr. VVolpe has over thirty-eight years of professional experience in the field of special education
with significant expertise in autism and staff development.

SERVICES FOR COMPONENT DISTRICTS

Name:

Dates:

Funding Source:
Requested By:
Explanation:

Bromley Educational Consulting

(Bromley, Heidi)

School Year 2026-2027

District Commitment

Western Suffolk BOCES

Ms. Heidi Bromley is an experienced mathematics educator and educational leader with more than thirty-five years of
service in K-12 education. Ms. Bromley holds a BS in Mathematics from Christopher Newport University, a MA in
Mathematics with concentration in K-12 Education from the University at Albany and a Certificate of Advanced
Study (CAS) in Educational Policy Studies and Administration from the University at Albany.
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SERVICES FOR COMPONENT DISTRICTS (continued)

Name:

Dates:

Funding Source:

Requested By:
Explanation:

Name:
Dates:

Funding Source:

Requested By:
Explanation:

Name:
Dates:

Funding Source:

Requested By:
Explanation:

Dr. CHJ Consulting, LLC

(Hudson Jacobs, Dr. Chelsee)

School Year 2026-2027

District Commitment

Western Suffolk BOCES

Dr. Chelsee Hudson Jacobs is an educational leader with a BA in Psychology and Early Childhood/Childhood Education

and a MS in Literacy from Hofstra University. In addition, she holds an Advanced Certificate in Educational Leadership

and a Doctorate in Educational and Policy Leadership from Hofstra University. She is the founder of Dr. CHJ Consulting,
LLC and empowers educators nationwide to lead with clarity, advocacy and collaboration.

Fisk, Michele

School Year 2026-2027

District Commitment

Component School District

Ms. Michele Fisk is a graduate of Long Island University, C.W. Post with a MS in Computer Education and a BS in
Elementary Education from SUNY Oneonta. She has been a computer paraprofessional for K-5 in Half Hollow Hills
Central School District. Ms. Fisk is committed to supporting technology integration to enrich student learning in the
elementary classroom.

Guggino-Hastings, Laura A.

School Year 2026-2027

District Commitment

Western Suffolk BOCES

Ms. Laura Guggino-Hastings is an accomplished educational leader with over thirty years of experience spanning
K-12 administration, general and special education and higher education instruction. She earned a BS in Elementary
Education and Sociology, a MS in Literacy and Reading and a Certificate of Advanced Study-Educational
Administration from Hofstra University.
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1. SERVICES FOR COMPONENT DISTRICTS (continued)

Name:

Dates:

Funding Source:

Requested By:
Explanation:

Name:
Dates:

Funding Source:

Requested By:
Explanation:

Name:

Dates:

Funding Source:

Requested By:
Explanation:

Institute for Curriculum Services

(Burns Taormina, Liz)

School Year 2026-2027

District Commitment

Western Suffolk BOCES

Ms. Liz Burns Taormina facilitates professional learning for the Institute of Curriculum Services, whose mission is to
enrich K-12 education by ensuring accurate, high quality teaching and classroom materials about Jews, Judaism and
Jewish History. She holds a BA in Religious Studies from Fairfield University and a Master of Theological Studies from
the University of Notre Dame.

Klimek, Emma

School Year 2026-2027

District Commitment

Western Suffolk BOCES

Ms. Emma Klimek holds a BA from SUNY Albany, a MS in Education from SUNY Oneonta and completed
graduate work in Special Education at Nazareth College. She is a former elementary teacher, principal and assistant
superintendent for instruction with extensive experience in literacy, data analysis and teacher evaluation.

Know Better Do Better Literacy, LLC

(Siracusano, Amy)

School Year 2026-2027

District Commitment

Western Suffolk BOCES

Ms. Amy Siracusano is a nationally recognized literacy consultant with extensive experience spanning teaching,
leadership and higher education. She earned her Administrator I Certification from McDaniel College, her MS in
Elementary Education from Dowling College and her BA in History from SUNY Stony Brook. Ms. Siracusano
works closely with schools and districts to elevate literacy instruction through professional learning, coaching and
strategic, data driven practices.
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1. SERVICES FOR COMPONENT DISTRICTS (continued)

J.  Name: Lucchese, Karen
Dates: School Year 2026-2027
Funding Source: District Commitment
Requested By: Western Suffolk BOCES
Explanation: Ms. Karen Lucchese is a dedicated educator whose career is rooted in her years at St. John’s University, where she

earned degrees in Elementary Education, Reading and Administration. She is certified across a wide range of New
York State areas - from Reading K-12 to School District Administration.

M. Name: PALS Support Services
(Furino, Carly and Klein, Randall)
Dates: School Year 2026-2027
Funding Source: District Commitment
Requested By: Western Suffolk BOCES
Explanation: Ms. Carly Furino is a special educator, consultant and parent coach with over a decade of experience in early

childhood and elementary education. She holds a MSEd in Childhood Special Education from Queens College and a
BS in Elementary Education from The Pennsylvania State University. She maintains NYS certifications from birth
through grade six and is the author of Libby the Ladybug Learns Helpfulness.

Mr. Randall Klein is an education innovator, strategist and speaker who serves as the Executive Director of PALS Support
Services. He has nearly two decades of experience across special education, school leadership, admissions and
consulting. Currently, he leads a multidisciplinary team dedicated to holistic student growth. Mr. Klein holds a MSEd in
Special Education from Hunter College and a BA in Organizational Studies from the University of Michigan.
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SERVICES FOR COMPONENT DISTRICTS (continued)

Name:

Dates:

Funding Source:

Requested By:
Explanation:

Name:
Dates:

Funding Source:

Requested By:
Explanation:

Name:
Dates:

Funding Source:

Requested By:
Explanation:

Pedanow

(Elo, Petteri)

School Year 2026-2027

District Commitment

Western Suffolk BOCES

Mr. Petteri Elo is an educational consultant and professional learning facilitator focused on pedagogy and curriculum
development. He holds a BA in Economics from the University of Kent, an MED from the University of Helsinki
and has studied Educational Leadership at the Finnish National Agency of Education.

The Writing Revolution, Inc.

School Year 2026-2027

District Commitment

Western Suffolk BOCES

The Writing Revolution is a nonprofit educational organization dedicated to improving students’ writing and critical
thinking skills by providing educators with evidence based instructional strategies. Founded on the work of Dr. Judith C.
Hochman, TWR’s Hochman Method helps teachers implement explicit, structured writing across all grade levels and
subject areas. TWR partners with schools and districts to provide professional development, resources and implementation
support that strengthens teaching practices and improves student outcomes.

Watnik, Leslie

School Year 2026-2027

District Commitment

Western Suffolk BOCES

Leslie Watnik is an award-winning educational technologies staff developer with four decades of experience in
elementary and middle school education, including roles as a STEM educator, robotics instructor and administrator.
Leslie earned a MA in Math, Science and Technology from University and Professional Diploma in Educational
Administration (SDA/SBL) from Long Island University, C.W. Post.
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SERVICES FOR A SINGLE DISTRICT

Name:
Dates:

Funding Source:

Requested By:
Explanation:

Name:
Dates:

Funding Source:

Requested By:
Explanation:

Name:

Dates:

Funding Source:

Requested By:
Explanation:

Academic Entertainment, Inc.

School Year 2026-2027

District Commitment

Component School District

Academic Entertainment, Inc. has been providing programs to schools for more than thirty years. Ms. Whitney
Aguilar, Director, has an MBA from Washington State. Academic Entertainment, Inc. offers more than thirty
different assembly programs to school districts.

Hagerman, David

School Year 2026-2027

District Commitment

Component School District

Mr. David Hagerman has been a performance magician since 1995. He has worked throughout the United States and
has performed in front of thousands of students.

Jared Campbell Music

(Campbell, Jared)

School Year 2026-2027

District Commitment

Component School District

Mr. Jared Campbell is an award-winning singer/songwriter from upstate New York and has toured the country speaking
at hundreds of schools and conferences. He has shared the stage with national acts such as Jason Mraz, Gavin Degraw
and Journey. His main focus is allowing his music to impact the lives of his listeners by experiencing joy, finding
comfort through pain and looking past obstacles towards living a better life.
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SERVICES FOR A SINGLE DISTRICT (continued)

Name:

Dates:

Funding Source:

Requested By:
Explanation:

Name:

Dates:

Funding Source:

Requested By:
Explanation:

Journeys into American Indian Territory

(Vetter, Robert)

School Year 2026-2027

District Commitment

Component School District

Mr. Robert Vetter is the founder of Journeys into American Indian Territory. He has an MA in Anthropology from the
University of Oklahoma and a BA in Anthropology from SUNY Oneonta. He was an instructor at the University of New
Mexico and SUNY Stony Brook. Mr. Vetter currently conducts programs for elementary schools along the east coast
using an arts approach including storytelling.

Lauren Kolbeck Szulc, LLC

(Kolbeck Szulc, Lauren)

School Year 2026-2027

District Commitment

Component School District

Ms. Lauren Kolbeck Szulc received her BS in Education with a dual major in Elementary Education and Speech
Communication from Northwestern University. She received her MS in Elementary Education from Hunter College.
She has over twenty-five years of experience as a classroom teacher, reading teacher, literacy coach and staff
developer. For over a decade, Ms. Kolbeck Szulc has worked as a lead staff developer at Teachers College where she
co-authored two books in the Units of Study series. Currently, she works with schools across Long Island.
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SERVICES FOR A SINGLE DISTRICT (continued)

Name:

Dates:

Funding Source:

Requested By:
Explanation:

Name:
Dates:

Funding Source:

Requested By:
Explanation:

Name:

Dates:

Funding Source:

Requested By:
Explanation:

Literacy Strategies Consulting, LLC

(Sharoni, Jaclyn)

School Year 2026-2027

District Commitment

Component School District

Ms. Jaclyn Sharoni is a Literacy Specialist with extensive experience in inclusive and general education. She has a
BS in Inclusive Elementary and Special Education from Syracuse University and a MA in Literacy from Teachers
College, Columbia University. She holds an Advanced Certificate in Gifted Education from the University at Buffalo
and an Advanced Certificate in Educational Leadership from LIU Post. Her classrooms and student work have been
featured in The Reading Strategies Book and Understanding Texts and Readers.

Mobile Ed Productions

School Year 2026-2027

District Commitment

Western Suffolk BOCES

Mobile Ed Productions has been around since 1979. SK8 4 Life is a program about being enthusiastic, engaged and
empowered to be able to do or be whatever you want. SK8 4 Life shows students through an interactive and exciting
skateboard presentation the benefits of developing and maintaining a healthy lifestyle.

Perfect Playcement, LLC

(Leinweaver, Mark)

School Year 2026-2027

District Commitment

Component School District

Mr. Mark Leinweaver graduated from Stone Hill College. He is a MLB Sports Agent who has spent over twenty
years in sports.



Supplementary Services

K.

Page 98 of 117

September 8, 2026 Page 17

SERVICES FOR A SINGLE DISTRICT (continued)

Name:

Dates:

Funding Source:

Requested By:
Explanation:

Name:
Dates:

Funding Source:

Requested By:
Explanation:

Name:

Dates:

Funding Source:

Requested By:
Explanation:

Rohan Murphy, Inc.

(Murphy, Rohan)

School Year 2026-2027

District Commitment

Component School District

Mr. Rohan Murphy is a Paralympian, Championship Wrestler and Motivational Speaker. He is the founder of
CatchSpark.com, an inspirational networking community. Mr. Murphy was featured in Nike’s “No Excuses”
campaign seeking to motivate people to create a workout plan and stick to it. He speaks on a wide variety of subjects,
most notably about overcoming adversity and accepting differences. Mr. Murphy has appeared on 20/20, ABC News
and in Sports Illustrated.

Shulman, Sheldon

School Year 2026-2027

District Commitment

Component School District

Mr. Sheldon Shulman holds a BA and MA from Hofstra University. He is the founding director of the Human
Connections Institute. He has been conducting programs for students for over forty years.

Top Youth Speakers

(Flood, David)

School Year 2026-2027

District Commitment

Component School District

Mr. David Flood is a youth motivational speaker and has spoken in thirty-eight states and Canada. He is a member of
the Northport-East Northport Drug and Alcohol Task Force. He is on the board of Kids Plus.
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(Encl. 9.2.3)

NON-INSTRUCTIONAL PERSONNEL MATTERS FOR APPROVAL AT BOCES REGULAR MEETING

Appointments

Name

(A)Blouin, Sophia
(A)Caballero, Marcela
(A)Cline, Maegan
(A)Disanti, Anthony

All approvals subject to SED Clearance

September 8, 2026

Title

Special Education Aide
Special Education Aide
Special Education Aide
School Teacher Aide

(A)Hernandez Hernandez, Daniel School Teacher Aide

(A)Herrera Marino, Mary
(A)Kahn, Anila
(A)Meza, Anita
(A)Michel, Carmite
(A)Murillo, Niles
(A)Petratos, Peter
(A)Santamaria, Jessica
(A)Walsh, Madison

Rescinded Position
Gonzalez, Laura

(A) Appointment
*Amended Start Date

Special Education Aide
Special Education Aide
Special Education Aide
School Teacher Aide 0.62
Office Assistant

Special Education Aide
Special Education Aide
Special Education Aide

School Teacher Aide

Program/Department

Special Education
Special Education
Special Education
Career & Technical Education
Career & Technical Education
Special Education
Special Education
Special Education
Career & Technical Education
Special Education
Special Education
Special Education
Special Education

Career & Technical Education

Effective
Date
09/09/26
08/31/26
08/31/26
08/31/26
09/09/26
08/31/26
10/14/26*
08/31/26
09/09/26
09/09/26
08/31/26
08/31/26
08/31/26

08/31/26

Salary
As per contract

As per contract
As per contract
As per contract
As per contract
As per contract
As per contract
As per contract
As per contract
$42,696

As per contract
As per contract
As per contract



Non-Instructional Personnel Matters

Resignations
Albertelli, Francesca

Brissett, Dionne
Carter, Kerrin

Cruz, Anaya
Dominguez, Jennifer
Dunckley, Geri
Federico, Isabella
Hardy, Najae
Koukounis, Markella
Lowe, Latichia
Reccardi, Nicole
Reynolds, Mallory
Strada, Thomas
Trantum, Leland

Leaves of Absence
Altobello, Elizabeth
Aparicio, Jacqueline
Blickhahn, Thomas
Castellano, Cari Ann
Costa, Chianna

Desir, Mirline

Destine, Cleonas Junior
Jacques, Marie

Kee, Jennifer

Pereira Sanchez, Nelson
Tekverk, Cole
Williams, Bernita

Registered Nurse
Special Education Aide
Physical Therapist
School Teacher Aide
Special Education Aide
Physical Therapist
Special Education Aide
Special Education Aide
Special Education Aide
Special Education Aide
Special Education Aide
Special Education Aide

Network & Technician Specialist

School Teacher Aide

Special Education Aide
Special Education Aide
Groundsman

Special Education Aide
School Teacher Aide
Special Education Aide
Special Education Aide
Special Education Aide
Special Education Aide
School Teacher Aide
Special Education Aide
Special Education Aide

September 8, 2026

Special Education

Special Education

Special Education

Career & Technical Education
Special Education

Special Education

Special Education

Special Education

Special Education

Special Education

Special Education

Special Education

Internal Support

Career & Technical Education

Medical

Medical Extension
Medical Extension
Professional Extension
Professional Extension
Personal

Personal

Personal

Child Care Extension
Professional
Professional Extension
Child Care

08/28/26
08/30/26
08/28/26
08/27/26
08/10/26
08/28/26
08/30/26
08/30/26
08/25/26
08/28/26
08/31/26
08/14/26
11/06/26
08/30/26

08/31/26-01/29/27
08/31/26-01/29/27
08/31/26-12/04/26
08/31/26-08/31/27
08/31/26-08/31/27
08/31/26-02/26/27
08/31/26-02/26/27
08/31/26-02/26/27
08/31/26-01/29/27
08/31/26-08/31/27
08/31/26-01/29/27
08/31/26-12/23/26
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Non-Instructional Personnel Matters

Stipends

Unit 1V Education Stipend- as per contract

Master’s Degree-New Appointment
Murillo, Niles

Substitute and Temporary Personnel

Special Education

Hourly Aides @ $21.00 per hour
Cooper, Kathryn

Gentile, Melissa

Ibrahim, Clara

Lipi, Sajeda

Saqib, Noor-E-Jannat

Seelochan, Alanna

Contract Aide
Caines, Marisol

Resignation Summer Contract Aide
Jacques, Marie 07/31/26

September 8, 2026

Relief Aides @ $21.00 per hour
Castillo, Sonia
Sciortino, Stephanie

SUMMER SCHOOL 2026
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PER DIEM AND PART TIME EMPLOYEES 2026-2027
AS PER BOARD APPROVED RATES

Hourly Workers
Ahmed, Mahin
Akter, Rehana
Albanese, Steven
Alicea, Gelissa
Alvarenga Gavarrete, Adela
Andrade Roldan, Gabriel
Behr, Alexandra
Biren, Emily
Cadeau, Ann Ruth
Caltabellotta, Daniel
Carbone, Matthew
Chiuchiolo, Zachary
Concannon, Annette
Corea, Katya
Crivello, Danielle
Crupi, Allison
D’Giff, Dylan
Dopico, Michaela
Federico, Isabellaa
Fillingere, Kathleen
Gagan, Amanda
Gigante, Kasey
Giordana, Gianna
Graziano, James A.
Harris, Matthew W.

Howe, Alyssa
Ibrahim, David
Iguchi, Ava
Jacobsen, Peter
Johnson, Daniel
Johnson, Rebecca
Kaplan, Jennifer
Kelly, Emma
Keneally, Alana
Kishlansky, Arlene
Kleinhenz, Krystal
Labella, Nicholas
Laguerre, Ronald
Lowenhar, Andrew
Maldonado, Melva
Martin, Danielle
McGarty, Kyle
Micourt, Oens
Moar, Courtney
Moar, Katelyn
Morrow, Caleigh
O’Connor, Maeve
Pawelski, Victoria
Post, Valerie
Rana, Shabnam

Reimann, Robert
Reynaga, Julia
Roberts, Jillian
Roland, Claudine
Rucker, Matthew
Salmeron, Maria

Saqib, Zaki-Ul-Zaman

Schussel, Todd
Segulam, Abigail
Shaffery, Caroline
Shurbet, Jillian
Simon, Denmark
Soho, Victoria
Spector, Steven
Spinelli, Kristina
Springer, Choloe
Sultana, Mamduda
Tekverk, Cole
Tevez, Daniel
Trinchetto, Luke
Valencia, Brittney
Vultaggio, Ava
Wolf, Rachel
Wynn, Abby



Non-Instructional Personnel Matters

Nurse
Phalen, Amanda

Relief Aides
Abatino, Ralph
Aiola, Jonathan
Aknouk, Nabil
Alfaro, Ana

Baires, Veronica
Beckford, Marcia
Bove, Christine
Buono, Sharon
Calabrese, Elizabeth
Chishti, Mahwish
Colon, Miguel
Cucurullo, Sylvia
DiGiacomo, Marsha
Doscher, Carol
Dunne, Barbara
Firriolo, Lucille

September 8, 2026

PER DIEM AND PART TIME EMPLOYEES 2026-2027

AS PER BOARD APPROVED RATES

Fisher, Yolanda
Gallina, Giovanna
Garcia, Joseph
Ghose, Binpani
Haroon, Maria
Harris, Tracy
Kasenchak, Lisa
Karadag, Dilek
Kern, Chrissy
Kerwin, Jeffrey
Kwayke, Maxwell
Lee, Chew

Leiss, Ann
Madonia, Kristine
Manuelelpillai, Xavier
Marra, Jessica
Morgan, lan

Office Assistants

Gigante, Brendan
Lomuscio, Maureen
Maurer, Barbara
Ray, Linda

Secchi, Samantha
Suran, Sheryl

Negron, Barbara
Nixon, Michelle
Nunziato, Maria
Onuogu, Vivian
Rizzo, Cheryl

Rowland, Claudine
Santoriello, Mildred

Sardar, Rubina
Soriano, Linda
Stublick, Dianne

Tamiolakis, Maria

Torres, Susana
Wabhl, Jennifer

Williams, Patricia

Worth, Ann
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(Encl. 9.2.4)
9/8/26

AUTHORIZATION FOR CHIEF OPERATING OFFICER TO EXECUTE
AGREEMENT BETWEEN
THE BOARD OF COOPERATIVE EDUCATIONAL SERVICES
OF THE SECOND SUPERVISORY DISTRICT, SUFFOLK COUNTY, NEW YORK
AND
CSEA WESTERN SUFFOLK BOCES AIDES AND FOOD SERVICE WORKERS UNIT XII

RESOLUTION authorizing the Chief Operating Officer to execute an agreement between the CSEA Western Suffolk BOCES
Aides and Food Service Workers Unit XII, and the Board of Cooperative Educational Services, Second Supervisory District,
Suffolk County; regarding Reassignment to Home Without Pay for two Unit 12 Paraprofessionals

WHEREAS, parties have discussed and agreed to Administrative Reassignment to Home Without Pay for two Unit 12 Western
Suffolk BOCES Paraprofessionals named in the attached confidential Schedule A, and

WHEREAS, the Chief Operating Officer is designated as a representative of the Board of Cooperative Educational Services of
the Second Supervisory District, and

THEREFORE, BE IT RESOLVED that the Chief Operating Officer be authorized to execute the Memorandum of Agreement
between the Board of Cooperative Educational Services and Unit 12, Western Suffolk BOCES Aides and Food Service Workers
authorizing Administrative Reassignment to home without pay of the two employees named in the attached confidential
Schedule A pending completion of discussions and investigations.
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(Encl. 9.3.1)
9/8/26
Page 1 of 4

WESTERN SUFFOLK BOCES
DISPOSITION OF SURPLUS PROPERTY
WHEREAS, Western Suffolk BOCES has certain equipment and materials which have been deemed surplus or obsolete and are of
no use to Western Suffolk BOCES; and
WHEREAS, these items have also been deemed to have no resale value and have been declared valueless; and

WHEREAS, according to Policy #4420, no surplus property may be disposed of without the recommendation and authorization of
the District Superintendent, or his designee, and the approval of the Board;

THEREFORE, BE IT RESOLVED, that the Board hereby approves the disposition of this surplus property as listed on the
attached.
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Western Suffolk BOCES
Disposition of Surplus Property
SEPTEMBER 8, 2026

BOARD
DESCRIPTION LOCATION REASON MEETING DATE
AUDIO MIXER, APOGEE TAG# 196493 WT-DIX HILLS No Longer in Use September 8,2026
AUDIO MIXER, APOGEE TAG# 196494 WT-DIX HILLS Junk September 8,2026
BENDER-METAL, ROPER TAG#158581 WT-DIX HILLS Broken September 8,2026
BENDER-SCROLL, ROPER TAG# 97065 WT-DIX HILLS Broken Missing Parts September 8,2026
CABINET, LUXOR TAG# 102271 WT-DIX HILLS Broken September 8,2026
CAMERA TOYO-FIELD TAG# 231161 WT-DIX HILLS Broken September 8,2026
CHAIN HOIST COLUMBUS TAG# 67685 WT-DIX HILLS Broken September 8,2026
COMPUTER-CHROMEBOOK TAG# 351772 WT-DIX HILLS Broken September 8,2026
PRINTER, EPSON SCP800SE TAG# 230733 WT-DIX HILLS No Longer in Use September 8,2026
PRINTER SPECIAL, EPSON TAG# 227720 WT-DIX HILLS No Longer in Use September 8,2026
SANDER-BELT TAG#45618 WT-DIX HILLS No Longer in Use September 8,2026
SAW, HITACHI TAG# 19162 WT-DIX HILLS No Longer in Use September 8,2026
SAW-MITER, DEWALT TAG# 159778 WT-DIX HILLS No Longer in Use September 8,2026
SAW-RADIAL ARM DELTA TAG#100805 WT-DIX HILLS No Longer in Use September 8,2026
SAW-SCROLL, DELTA TAG# 196066 WT-DIX HILLS No Longer in Use September 8,2026
SCANNER, EPSON TAG#195752 WT-DIX HILLS No Longer in Use September 8,2026
SCANNER EPSON V800 TAG#195753 WT-DIX HILLS No Longer in Use September 8,2026
SCANNER EPSON V800 TAG#195755 WT-DIX HILLS No Longer in Use September 8,2026
SCANNER EPSON V850 TAG#230769 WT-DIX HILLS No Longer in Use September 8,2026
SHAPER-WOOD HOUDAILLE TAG#9458 WT-DIX HILLS No Longer in Use September 8,2026
VACUUM, SHOP TAG#158612 WT-DIX HILLS No Longer in Use September 8,2026

AUTOMOBILE, HYUNDAI ELANTRA TAG#195645

WT-MANOR PLAINS

No longer reliable for demonstrations

September 8,2026

AUTOMOBILE, FORD TAURUS TAG#195726

WT-MANOR PLAINS

Barely runs, not reliable for demonstrations

September 8,2026

Spray booth cabinet, No longer meets program

CABINET-ABRASIVES SNAP ON TAG#91690 WT-MANOR PLAINS needs September 8,2026
CABINET-FILE STORAGE TAG#139157 WT-MANOR PLAINS Broken September 8,2026
PRINTER, HEWLETT PACKARD TAG#196008 WT-MANOR PLAINS Broken September 8,2026

SAW-RADIAL ARM DELTA TAG#73596

WT-MANOR PLAINS

Old equipment, No longer needed by program

September 8,2026

SMARTBOARD TEQUIPMENT TAG#189502

WT-MANOR PLAINS

Replaced by IT dept

September 8,2026

SMARTBOARD TEQUIPMENT TAG#189503

WT-MANOR PLAINS

Replaced by IT dept

September 8,2026

SMARTBOARD TEQUIPMENT TAG#189504

WT-MANOR PLAINS

Replaced by IT dept

September 8,2026

SMARTBOARD TEQUIPMENT TAG#189505

WT-MANOR PLAINS

Replaced by IT dept

September 8,2026

SMARTBOARD TEQUIPMENT TAG#189506

WT-MANOR PLAINS

Replaced by IT dept

September 8,2026

COMPUTER-CHROMEBOOK, DELL, CHROMEBOOK F658B52, TAG#1856

TAUKOMAS

BELONGS TO VAP GRANT, NASSAU BOCES

September 8,2026

COMPUTER-CHROMEBOOK, DELL, CHROMEBOOK, F7R8B52, TAG#185

TAUKOMAS

BELONGS TO VAP GRANT, NASSAU BOCES

September 8,2026

COMPUTER-CHROMEBOOK, DELL, CHROMEBOOK, C758B52, TAG#185

TAUKOMAS

BELONGS TO VAP GRANT, NASSAU BOCES

September 8,2026

COMPUTER-CHROMEBOOK, DELL, CHROMEBOOK, 5858B52, TAG#185

TAUKOMAS

BELONGS TO VAP GRANT, NASSAU BOCES

September 8,2026

COMPUTER-CHROMEBOOK, DELL, CHROMEBOOK, 5558B52, TAG1856

TAUKOMAS

BELONGS TO VAP GRANT, NASSAU BOCES

September 8,2026
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COMPUTER-CHROMEBOOK, DELL, CHROMEBOOK, 57R8B52, TAG#185 TAUKOMAS BELONGS TO VAP GRANT, NASSAU BOCES September 8,2026
COMPUTER-CHROMEBOOK, DELL, CHROMEBOOK, B8S8B52, TAG#185 TAUKOMAS BELONGS TO VAP GRANT, NASSAU BOCES September 8,2026
COMPUTER-CHROMEBOOK, DELL, CHROMEBOOK, 4578B52, TAG#185 TAUKOMAS BELONGS TO VAP GRANT, NASSAU BOCES September 8,2026
COMPUTER-TABLET, APPLE, ME894LL/A, DMPMCQRUFK10, TAG#174( TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, MGL22LL/A, SDMPRD7C5G5VJ, TAG#1943 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, MGL12LL/A, DMPRWSZ6G5VJ, TAG#1956 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, BN3U2LLA A1893, SDOMQWNUWVIJF8J, TA TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, BN3U2LLA A1893, SDMRWNOMVJF8J, TA TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, A1893, SDMQYN2Z0JF8J, TAG#236926 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, A1893, SDMPYPDNWIJF8J), TAG#236927 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, A1893, SDMRYLXGGJF8J, TAG#236928 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, A1893, SDMPYPDJBJF8), TAG#236929 TAUKOMAS END OF USEFUL LIFE September 8,2026
236930 COMPUTER-TABLET, APPLE, A1893, SDMPYNXXQJF8J, TAG#2 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, A1893, SDMPYNVVCIF8), TAG#236931 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, A1893, SDMPYNSP1JF8J, TAG#236933 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, A1893, SDMQYNOVZJF8J, TAG#236937 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, A1893, SDMPYNZQ3JF8J, TAG#236938 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, A1893, SDMPYNT6WIJF8J, TAG#236939 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, A1893, SDMPYNYAVJF8J, TAG#236940 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, A1893, SDMQYNOYYJF8J, TAG#236941 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, A1893, SDMPYP470JF8J), TAG#236957 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, A1893, SDMPYP968JF8J, TAG#236962 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, A1893, SDMPYP8SBJF8J, TAG#236963 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, A1893, SDMPYPEDRJF8J, TAG#236964 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, A1893, SDMPYPB4AJF8J, TAG#236965 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, A1893, SDMPYPG2RIJF8J, TAG#236966 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, A1893, SDMPYPGYHJF8J, TAG#236967 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, A1893, TAG#236968 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, A1893, SDMPYPEDDJF8J, TAG#236969 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, A1893, SDMPYPPRNJF8J, TAG#236970 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, A1893, SDMPYP996JF8J, TAG#236971 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, A1893, SDMPYP1Q4JF8J, TAG#236972 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, A1893, SDMPYP2H8JF8J, TAG#236973 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, A1893, SDMPYP26HJF8), TAG#236974 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, A1893, SDMPYNP1BJF8J, TAG#236975 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, A1893, SDMPYNYS8JF8J, TAG#236976 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, A1893, SDMPYNXVKJF8J, TAG#236977 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, A1893, SGG7Z78U4JF8J, TAG#245596 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, A1893, SGG7Z78R9JF8), TAG#245604 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, A1893, SGG7Z78RAJF8), TAG#245605 TAUKOMAS END OF USEFUL LIFE September 8,2026
COMPUTER-TABLET, APPLE, A1893, SGG7Z797MJF8J), TAG#245626 TAUKOMAS END OF USEFUL LIFE September 8,2026
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COMPUTER-TABLET, APPLE, A2270, SDMPDTG37Q1GG, TAG#249347

TAUKOMAS

END OF USEFUL LIFE

September 8,2026

TEST SYSTEM, MIGHTY MOUNT, MM110, TAG#159718

WT-Northport

No longer needed

September 8,2026

TEST SYSTEM, MIGHTY MOUNT, MM110, TAG#174344

WT-Northport

No longer needed

September 8,2026

YELLOW FILING CABINET (4 SHELVES), NO TAG

WT-Northport

BROKEN

September 8,2026

BLACK FILING CABINET (5 SHELVES), NO TAG

WT-Northport

BROKEN

September 8,2026

MONITOR STANDS QTY 15, NO TAG

WHEATLEY HEIGHTS

END OF USEFUL LIFE

September 8,2026

SPEAKER BARS QTY 9, NO TAG

WHEATLEY HEIGHTS

END OF USEFUL LIFE

September 8,2026

DELL MONITOR QTY 2, NO TAG

WHEATLEY HEIGHTS

END OF USEFUL LIFE

September 8,2026

ARUBA WAP AP-305 S/N CNDTJSS36P, NO TAG

WHEATLEY HEIGHTS

END OF USEFUL LIFE

September 8,2026
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(Encl. 9.3.2)
9/8/26

WESTERN SUFFOLK BOCES

AUTHORIZATION FOR AFFILIATION AGREEMENT
MOUNT SINAI SOUTH NASSAU HOSPITAL

WHEREAS, an agreement between Western Suffolk BOCES and Mount Sinai South Nassau Hospital has been developed for the purpose
of providing an education experience for Western Suffolk BOCES students entering the Diagnostic Medical Sonography programs:

WHEREAS, said agreement would be beneficial to the students participating;

THEREFORE, BE IT RESOLVED that the Chief Operating Officer be authorized to execute said agreement with Mount Sinai South
Nassau Hospital. This agreement will become effective December 12, 2026 and shall continue in full force and effect for an addition one
year as hereinafter provided. This agreement may be modified upon request of either party at any time only with the signed written agreement

of both parties, or it may be terminated by either party by giving at least three (3) months written notice of termination to either party by
registered or certified mail.
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(Encl. 9.3.3)
9/8/26

WESTERN SUFFOLK BOCES

2026 NYSSBA ANNUAL BUSINESS MEETING
DESIGNATION OF VOTING DELEGATE

BE IT RESOLVED that Jeannette Santos or Debbie Adams-Kaden, Board Trustee of the Western Suffolk BOCES Board of
Education, has been designated as the voting delegate for the Annual Business Meeting of the New York State School Boards
Association to being held on 4:00 p.m. on Thursday, October 15, 2026.



(Encl. 9.3.4)
9/8/26

WESTERN SUFFOLK BOCES

RESOLUTION FOR AUTHORIZATION FOR A DUAL ENROLLMENT AGREEMENT
ST.JOSEPH’S UNIVERSITY

WHEREAS, an agreement between Western Suffolk BOCES and St. Joseph’s University has been developed for the purpose of Dual
Credit Courses for the Wilson Tech programs for Western Suffolk BOCES students participating in St. Joseph’s University educational
programs;

e Business and Hospitality Management

e Medical Assisting

e Nurse Assisting

e Professional Health Careers

WHEREAS, said agreement would be beneficial to the students participating;
THEREFORE, BE IT RESOLVED that the Chief Operating Officer be authorized to execute said collaborative agreement with St.

Joseph’s University. This agreement will commence on August 2026 and will continue until July 1, 2027 and will automatically be renewed
each year unless terminated at either party’s request.
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(Encl. 9.3.5)
9/8/26

WESTERN SUFFOLK BOCES

RESOLUTION TO ACCEPT STANDARDIZATION OF WINDOW SCREENS

WHEREAS, General Municipal Law §103(5) permits advertising for bids for a particular type or kind of equipment,
materials, or supplies upon the adoption by the governing body of a political subdivision or district therein stating that,
for reasons of efficiency or economy, there is need for standardization; and

WHEREAS, the existing window and insect screens throughout the agency should match in construction, finish and
installation method, the Maintenance and Operations office has chosen Architectural Window Manufacturing
Corporation as the most acceptable; and

WHEREAS, the following facts demonstrate the efficiency and economy of standardization of Architectural Window
Manufacturing Corporation within the BOCES:

e Architectural Window Manufacturing Corp windows and insect screens have been lowest qualified bidder
selected for the following replacement projects competitively bid, Wilson Tech Northport, Wilson Tech
Huntington, Wilson Tech Dix Hills and is the current system for aluminum framed windows and insect screens
in other buildings throughout the agency

e Architectural Window Manufacturing Corp windows and insect screens are intended to have a service life of
some 30 years with routine and incidental maintenance and repair

e Maintenance and Operations would repair/replace/maintain these systems in-house insuring continuity with the
rest of the window systems and the reliability of repair parts

THEREFORE BE IT RESOLVED that the Board of Cooperative Educational Services, Second Supervisory District
of Suffolk County, hereby standardizes on the Architectural Window Manufacturing Corporation window and insect
screen systems for window needs throughout the agency.
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(Encl. 9.3.6)
9/8/26

AUTHORIZATION FOR CHIEF OPERATING OFFICER TO EXECUTE
AGREEMENT BETWEEN
THE BOARD OF COOPERATIVE EDUCATIONAL SERVICES
OF THE SECOND SUPERVISORY DISTRICT, SUFFOLK COUNTY, NEW YORK
AND
SCHOOL BUSINESS PARTNERSHIP LONG ISLAND (SBPLI)— FIRST LONG ISLAND, INC

RESOLUTION authorizing the Chief Operating Officer to execute an agreement between the Board of Cooperative
Educational Services, Second Supervisory District, Suffolk County; and School Business Partnership Long Island (SBPLI) -
First Long Island, Inc.

WHEREAS, parties have discussed and authorized an agreement to permit School Business Partnership Long Island (SBPLI) -
First Long Island, Inc. to park four trailers on WSB property located at 152 Laurel Hill Road, Northport, and

WHEREAS, the Chief Operating Officer is designated as a representative of the Board of Cooperative Educational Services of
the Second Supervisory District, and

THEREFORE, BE IT RESOLVED that the Chief Operating Officer be authorized to execute the Agreement between the
Board of Cooperative Educational Services and School Business Partnership Long Island (SBPLI) - First Long Island, Inc.
authorizing use of WSB Property to park four trailers.



WESTERN SUFFOLK BOCES
ADMINISTRATION
ORGANIZATION CHART

2026 - 2027

(This Chart Reflects Staff Reporting Responsibilities)

Interim District

Superintendent
Larry Leaven

Instructional Support
Services
Nancy Wilson
Executive Director

Chief Operating Officer/
Deputy Superintendent

Michael Flynn
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Public Relations Director
Erin Niemczyk

Personnel
Dr. Hugh Gigante
Executive Director

Career & Technical
Education
Diana Santiago
Executive Director

Special Education
Alison Quinlan
Executive Director

I
Associate Superintendent

Warren E. Taylor —
Chief Financial Officer

Business
Lorraine Hein
Director

Operations
Emmett Urban
Executive Director

Administrative
Technology
Russell Dickson
Director
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WESTERN SUFFOLK BOCES
Special Education Division
Organizational Chart

2026 - 2027
i i Executive Director NYSAA Program ENL Program
Asswt_ant Director Alison Quintan e Itinerant Programs
Kim Cooper Kim Cooper A.P.: Maryann Sullivan

Student Adjustment Center
Executive Director: Alison Quinlan

Brennan Middle School
Principal: Mark Brunza

Forest Ave Elementary

JEA Elementary School JEA Jr./Sr. High School

Principal: Miranda Moleski
A.P.: Lauren Donnelly
A.P.: lvano Naccarato

Chestnut Hill
Principal: Joseph Lenza

School
Principal: Mary Williams
A.P.: Kimberly Alvarado

Principal: Martin Hearney

A.P.: Staci Biedenkapp
A.P.: Karen Mulcahy Walsh

A.P.: Anthony Letterel

Brennan High School
Principal: Mark Brunza
A.P.: Bethany Pokorny

JEA Alternative School
Principal: Robert Caravello

Manor Plains H.S.
Exec. Dir.: Alison Quinlan
A.P.: Elizabeth Gilmartin

Alternate Learning Center
Principal: Robert Caravello

L:\MGambino\2026-27 Special Education Organizational Chart - Board (002).docx

Sagamore IDT
Principal: Mark Brunza

Aspire Academy
Principal: Mark Brunza

South Oaks
Principal: Mark Brunza
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WESTERN SUFFOLK BOCES
Career & Technical Education Division
Organization Chart
2026 — 2027
Executive Director
Diana Santiago
Principal

Carolyn Reilly

Adult Services Dix Hills Huntington Northport Republic
Antonella Jennifer Paterson Joseph Stango Mark Campbell Lisa Romanowski
DiBenedetto Principal Principal Principal Principal
Program Manager
Dix Hills Northport

Dr. Jane Holmes, Michael O’Toole,

Stephen Dombo

Assistant Principals

Dr. Kristen Klein
Assistant Principal




WESTERN SUFFOLK BOCES

Nancy Wilson
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DIVISION OF INSTRUCTIONAL SUPPORT SERVICES ORGANIZATIONAL CHART
2026-27

Executive Director

Senior Divisional Administrator of
Instructional Support Services
Renee Allen

Divisional Administrator of
Instruction & Curriculum
Dr. Christina Vagenas

Outdoor Education Program
John Shiels, Program Coordinator
Michael Langer, Program Educator

Erin Kelly, Program Educator

Regional Summer Schools
Alex Mesimeris
Program Coordinator

School Planning & Research
Shu-Ling Liu,
School Research Analyst

Model Schools/Instructional
Technology/Distance Learning
Christopher Loiodice, Coordinator

Smart School Grant
Math/Science PD & Consortium
Coordination
Stacey Mooney — Coordinator of
Instructional Services

Instructional Technology
Penny Notarnicola
Cosmo Murabito

Grant Coordination
Model Schools
My Brother’s Keeper

DEI/CRSE Implementation Support
Wendy Blair-Braxton (T/C)

Suffolk’s Edge Teacher
Director
Daniel Oggeri

PPS/Guidance Systems Support
Regional Test Coordination
Laurie Mitchell, Student Support &
Guidance Specialist

School Library Services
Jeanne Huggard -, Program
Administrator

School Health Services
Donna Hasan (T/C)

*Exploratory Enrichment
Programming
*Law Related Education

*AESOP — Substitute Teacher
*Grant Services
*Supt. Hearing Services
*ELA/Social Studies PD &
Consortium Coordination
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